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Abstract.

Strategic planning, originally designed for industrial enterprises to enhance business performance, has evolved
into a widely adopted concept across various sectors, including cultural and art organizations. This study focuses on
the processes of strategic planning in Kazakhstan, aiming to provide practical recommendations for implementing a
strategic planning and management system in state cultural and art institutions.

The research holds significant scientific and practical importance, especially within the context of modern
society and the cultural industry's development. Investigation into strategic planning for cultural and arts organizations
contributes to the formulation of effective strategies, fostering growth in the cultural sector.

The authors conducted a comprehensive review, including an examination of scientific literature, content
analysis, and a review of strategic documents, state programs, and reports from domestic and international
organizations. The study evaluates the impact of Kazakhstan's new state strategic planning system developed in 2021
on the creation of strategic documents that facilitate the growth of culture and art in the country and the region.

An analysis of existing strategic documents at regional, local, and institutional levels revealed shortcomings in
areas such as document structuring and information transparency. Notably, the study identified issues in the newly
implemented state strategic planning system, shedding light on its influence on cultural and arts development.

The research's novelty lies in addressing the lack of similar studies on strategic management in cultural and arts
organizations. The proposed sequence for forming strategic documents, emphasizing effective strategic management
and planning in the cultural and arts sector, enhances the practical significance of this research.

Key words: cultural management of the region, cultural policy, program, concept, national project,
development plan.

Introduction.

Globalization has contributed to the transformation of many institutions, including culture,
as the most important factor in accelerating social, economic, and political modernization. This
trend has been implemented in public administration reform.

Currently, in Kazakhstan government strategic documents regarding the development of
culture are based on a system of approaches and principles determined by the global vectors of
long-term development by the Kazakhstan-2050 Strategy and the Concept for Kazakhstan’s entry
into the ranks of the 30 most developed countries in the world.

The key strategic documents such as the Concept of Cultural Policy, the Concept for the
Development of Creative Industry, as well as Rukhani Zhangyru Program and the National Project
adopted to develop culture and art, create a national code, and educate young people in national
traditions, as well to develop patriotism, are now bringing their results.

The object of the study is the state institutions of culture and art. The subject of the study is
the processes of strategic planning and management in these institutions.

The purpose of the research is to study the processes of strategic planning in Kazakhstan,
and to offer practical recommendations on the formation of a system of strategic planning and
management in state institutions of culture and art.

During the research, the authors conducted a review of scientific literature on building a
system of strategic management and planning in cultural and arts organizations, content analysis,
and a review of strategic documents, state programs, and reports from various domestic and
international organizations.
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Strategic planning in the management of cultural and art organizations

It is important to emphasize that strategic management in the sphere of culture and arts in
Kazakhstan is not only academically significant but also practically crucial for shaping long-term
development strategies for the country as a whole. Culture and arts serve as vital tools for
cultivating the intellectual potential of the nation. Exploring this topic opens new avenues for
understanding the complexity and prospects of Kazakhstan in an era of rapidly changing global
dynamics, helping identify the best ways to achieve cultural growth and the prosperity of the
nation.

Strategic documents in the field of culture and the arts delineate the priorities and values of
the state in this domain. Examining these documents helps to understand which aspects of culture
and the arts are considered pivotal for national identity and development. Concurrently, conducting
scientific research contributes to the formulation of strategies aimed at sustainable cultural
development and the preservation of cultural heritage. Such research aids in addressing threats,
such as the loss of traditions, alterations in cultural memory, and the erosion of identity, fostering
enhanced trust in institutions and programs in the realm of arts and culture within society.

Materials and methods of research.

In the course of the research, a review of the scientific literature on the construction of a
strategic management and planning system in cultural and art organizations, content analysis,
review of strategic documents, government programs, and reports of various domestic and foreign
organizations was conducted. Comparative analysis includes a comparison of the practice and
results of strategic management of various cultural and art organizations, which is used to identify
best practices, study differences in approaches, and results, and test hypotheses about the
effectiveness of various strategies.

This document contributes to the literature on strategic management by providing a
systematic overview of how the creative industries of Kazakhstan and some foreign countries are
building a system of strategic management and planning.

Over time, strategic management has become a widely exploited tool in practice. Strategic
management tools have become universal, that is, applicable both to the activities of individual
businesses and of a whole state. Scientists and specialists have proved that competent strategic
management allows for achieving the desired result in the process of development [1].

The creation of strategic documents is regulated by the relevant legislative acts, the planning
process is fixed in the relevant documents. The initial factor of setting problems in state strategic
management consists of the trends and quality of strategic planning processes [2].

Unfortunately, in Kazakhstan, a good deal of factors indicate this process of strategic
planning and culture and art management at the meso-and micro level to be more spontaneous and
fragmented than effectively managed. In this connection, there is a need for a more detailed study
of this issue. The recommendations proposed in this study contribute to solving these problems.

Literature review.

The methodological basis for the scientific development of strategic planning and
management is carried out in several areas.

Until recently, strategic management issues have been more related to manufacturing
enterprises aimed at making a profit and reducing production costs. Strategic management for such
companies is a kind of response to the challenges of economic instability. In this connection, most
representatives of Strategic Management direction as R. Akoff, M. Albert, I. Ansoff, M. Meskon,
D. Miller, G. Mintzberg, M. Porter, G. Simon, R. Simons, A. Strickland, A. Thompson, F. Hedouri,
A. D. Chandler, J. Schumpeter, and many others have studied it from this regard.

In the works of former Soviet scientist Yu. Vasiliev, M. Kreisberg, A. Sterlin, A. Semenova
in the field of strategic planning, strategic management is considered as a phenomenon peculiar to
the companies functioning only in capitalist countries.

The issues of state strategic planning, covering also local level, are discussed in the works
by  Zh.Askarova, = A.S.Akhmedueva, S.S.Berman, A.A.Vorobyov, I.N.Dauranova,

X Jlocmyxamedos amwinoasbt Amvipay ynueepcumeminiy Xabaputvicol Ne2 (73) 2024 130
Becmuux Amuipayckozeo ynusepcumema umenu X.Jlocmyxameoosa
Bulletin of Kh.Dosmukhamedov Atyrau University



Drxonomuka ~ dxonomuxa ~ Economics A.K. Moldasheva, N.R. Mussayeva, A.Zh. Zhazylbek

A.A.Dorogovtseva, A.S.Dulatbekov, N.A.Kamenskikh, A.Kenzhebaeva, M.F.Knyazeva,
S.G.Kolenko, A.S.Kozhumova, Yu.V.Kuznetsova, O.P.Molchanova, A.A.Rabadanova,
N.V.Yuvitsa, S.l.Yakovleva, while the topic relating to the field of culture and arts is studied in
the work by T.N.Suminova.

Results and its discussion.

Over time, strategic management has become a widely practiced tool. Strategic management
tools have become universal, applicable both to individual enterprises and to the activities of entire
states. Scholars and experts have proven that effective strategic management allows achieving
desired results in their development process.

The presence of strategic development documents has now officially become a standard for
the activities of cultural and artistic organizations in many foreign countries. Therefore, there is an
urgent need for at least a general description of the situation concerning the preparation and
structuring of such documents. As practice shows, the issue of creating strategic planning
documents remains relevant for the domestic sphere of culture and the arts [3].

One way to address this challenge is by drawing upon modern international practices. In the
formulation of strategic documents for foreign cultural and artistic organizations, several
noteworthy aspects emerge. There is a clear trend towards simplification, condensing essential
elements in the final text. Typically, these encompass the mission (and/or values), primary
goals/objectives, tasks, and a vision for the future. Principles and an analysis of major challenges
are less commonly integrated. The analytical component is usually not segregated into a distinct
section; rather, it is often included as an appendix or incorporated as insets within relevant parts
of the text. Considerable emphasis is placed on the presentation and visual appeal of strategic
documents and their influence on both existing and potential stakeholders. Both the content and
the design are primarily geared towards external audiences. Current practice demonstrates that the
contemporary strategies of foreign cultural and artistic organizations have evolved into more than
just tools for arts management; they have also become crucial instruments for public relations [4].

In Kazakhstan, there exists a diverse cultural scene, including theaters, museums, art
galleries, musical and dance ensembles, literary organizations, and more. As of January 1, 2023,
the Republic of Kazakhstan had 3917 public libraries, 3102 cultural and leisure organizations, 271
museums, 208 amusement and recreation parks, 105 cinemas, 73 theaters, 44 concert
organizations, 13 zoos, and 3 circuses (table 1). [5].

Table 1 — Statistics of cultural and art organizations in Kazakhstan

Comparison
with the pre-
. pandemic
Indicators 2018 2019 2020 2021 2022 period of 2019
(absolute
value)
Number of 245 250 253 264 271 +21
museums, units
Number of visits, 6 716,0 6829,3 2351,3 5104,9 6097,3 ~732,0
thousand people.
Number of 68 65 65 65 73 +8
theaters, units.
Number of
viewers, 2833,6 2942,1 894,0 1172,7 2 695,6 —246,5
thousand people
Number of 4054 3962 3925 3920 3917 45
libraries, units.
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Number of
library visits, 53 360, 6 52 396, 7 34109,6 497449 51239,3 -1157,4
thousand people
The number of 96 101 99 104 105
cinemas, units.
The number of
visits to film
screenings,
thousand people.
Note: Compiled by the author based on statistical data

+4

17 840,7 19 880,5 47812 8 453,2 17 047,5 —2833,0

The analysis of the indicators showed that attendance at museums, libraries, theaters, and
cinemas is still below the pre-pandemic level. In this regard, cultural organizations need to direct
their actions towards strategic management.

To gain a comprehensive understanding, an in-depth analysis of foreign strategies for the
development of culture and the arts was conducted. It is essential to recognize that these strategies
operate at three levels:

Regional, encompassing national strategies for the development of culture and the arts;

Local or sectoral, including regional strategies for the development of culture and the arts
(at the state or city level, etc.);

Institutional, covering the development strategies of cultural and artistic organizations
themselves. [6]

In Kazakhstan, strategic management is extensively utilized at both the state and local levels,
leading to the establishment of new ambitious goals for the state to achieve. The year 2021 marked
significant transformations in the foundational framework of state strategic management, with the
implementation of tasks outlined in Strategy-2050 becoming the cornerstone of the state's strategic
planning system (pic.1).

STRATEGY-2050

.

National Development Plan of the Republic of Kazakhstan until 2025

.

The concept of cultural policy of the The concept of development of creative
Republic of Kazakhstan for 2023-2029 industries for 2021-2025

A
Development plan of the Ministry of
Culture and Information

.

Programs/plans for the development of
cities of republican significance and
regions

.

Plans for the development of cultural
and art organizations

Outside the state planning system State programs, Roadmaps, Comprehensive

Figure 1 — The hierarchy of strategic documents of the sphere of culture and art of Kazakhstan
Note: Compiled by the authors
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Medium-term strategies are adopted to implement the long-term strategy, and one of them
is the National Development Plan, drawn up for 10 years.

To imply a National Plan with clear priorities, the President signed a corresponding decree
outlining 10 national priorities.

The country’s territorial development plan is a document representing the vision, principles,
and approaches for the rational territorial arrangement of the country, forecasts of the demographic
situation taking into account migration processes, as well as the main parameters of the country’s
development, which is designed for the relevant period on behalf of the President of the Republic
of Kazakhstan.

National projects are being adopted for the development of the National Plan. A major
change was that the implementation of the portfolio of national projects would be based on the
principles of project management [7].

The development concept of industries is a document defining the vision for the development
of a specific sphere /industry for 5-10 years, as well as the basic principles and approaches to the
implementation of relevant policies aimed at achieving the goals and objectives, approaches
defined in the superior documents of the state planning system and the Sustainable Development
Goals of the United Nations and an Action Plan for its implementation, is mandatory for the
Concept.

The development plans for Central State Bodies are developed every 3 years for 5 years
based on the National Plan, Territorial Development Plan, National Security Strategy, concepts,
national projects, as well as the forecast of socio-economic development.

The Development Plans for regions, cities of republican significance, and the capital are
being developed for 5 years. At the same time, an Action Plan is being designed for the entire
period of its implementation.

Plans for the development of quasi-governmental organizations are also being developed for
5 years with an Action Plan.

State programs (ideological policies), doctrines, roadmaps, and comprehensive plans are
generally not included in the strategic planning system, e.g. 100 Concrete Steps to Implement 5
Institutional Reforms National Plan, Addresses of the President of the Republic of Kazakhstan,
and the article entitled Modernization of Public Consciousness and other ones.

The way how the strategic planning system affects the development of culture and art in
Kazakhstan is confirmed by the approval of strategic documents aimed at preserving national and
cultural identity and realizing the artistic and creative potential of every citizen of Kazakhstan by
stimulating, improving the quality and diversity of cultural products, as well as the formation of
spiritual and moral values among the younger generation.

The approval of the Concept of Cultural Policy of Kazakhstan in 2014 became a guide to
action since such a long-term strategic document was adopted for the first time in the history of
independent Kazakhstan in the field of culture, thus, it was considered as historical one both in
terms of the very fact of its adoption and in terms of choosing the system of priorities in the
country’s cultural policy.

In 2017 the Spiritual Revival Program (Rukhani Zhangyru) was developed based on the
statements of the article entitled Looking into the future: modernization of public consciousness.
It outlined the main national goal of preserving and increasing spiritual and cultural values, as well
as entering the top 30 developed countries of the world for a new historical period. The program
included several projects aimed at achieving these goals. Since the four-year time of its realization,
the program has not been fixed as a state one as it was adopted spontaneously in response to the
President’s article.

As noted earlier, the President Decree identified 10 national priorities of the Republic of
Kazakhstan until 2025, one of which is cultivating the values of patriotism. Programs for the
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implementation of this priority are expected to provide for an annual increase in the level of
satisfaction of the population with the policies implemented in the country, which determine a
sense of pride in their country and a desire to promote its prosperity (historical heritage, cultural
development, achievements in sports, international prestige, etc.).

Thus, on behalf of Kassym-Jomart Tokayev, the Head of the State, the Project of National
Spiritual Revival (Ulttyk Rukhani Zhangyru) for 2021-2025 was developed and approved in 2021,
aimed at improving the level of culture, education, and national spirit of the Kazakh society. This
project is the next stage of promoting the values of the Spiritual Revival Program (Rukhani
Zhangyru) mentioned in the program article of the First President of Kazakhstan.

Also, last year the Concept of Development of Creative Industries for 2021-2025 was
approved to implement the National Development Plan of the Republic of Kazakhstan until 2025,
which is directly related to the development of culture and art. So, we see a clear orientation of the
state towards the progressive and systematic development of creative industries in Kazakhstan as
a new and promising source of growth.

The development of these strategic documents entails defining their place within subordinate
documents, specifically those issued by central government bodies, cities, and regions, as well as
cities of national significance and the capital. This is because territorial strategic planning extends
across all levels of the regional management system. When viewed as a stage within the
management cycle, as is the case in Russia, planning is segmented into conceptualization,
strategizing, and programming phases for regional development [8].

The analysis of the current state of the regions in Kazakhstan shows that many of them have
developed programs and plans designed based on the Methodology of development, monitoring,
implementation, evaluation, and control of the National Development Plan of the Republic of
Kazakhstan, the Territorial Development Plan of the country, concepts, development plans of state
bodies, development plans for regions, cities of republican significance and the capital [9].

Also, it has been found out, that the titles for the documents vary, as somewhere they are
called Territorial Development Program, somewhere Territorial Development Plan, or just
Development Plan. In many regional development plans, very little attention is paid to the
development of culture and art, while some of them lack the culture and art list of tasks at all.

As soon as the Concept of Cultural Policy, the Concept for the development of creative
industries, and the National Spiritual Revival Project are higher than the Development Plans of
regions in the hierarchy of strategic documents, then it is advisable to place indicators in these
plans that will contribute to the implementation of higher documents and state goals, objectives,
and indicators.

The current situation in the regions regarding their strategic development is featured by the
fact that the strategic planning provisions have not been fully employed in documents and practice.

Not all regions publish information on the implementation of these plans, completion or non-
completion of goals, objectives, or indicators. Moreover, regional Departments of Culture do not
post work plans and reports on their execution at all.

We believe that the problems in the regions of Kazakhstan that impede the process of
strategic planning can be associated with:

- lack of organizational support for the strategic planning process;

- uncertainty in the methodological approach to elaboration and control of strategic
documents of the regions;

- indeterminacy in strategic planning at lower hierarchy level,

- lack of creativity;

- non-acceptance of negative facts.

We consider that the strategic planning system needs to be clarified in terms of titles for
documents at different levels. So, for regions, cities of republican significance, or the capital, it is
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necessary to devise not a Development Plan, but a Development Strategy and Action Plan for the
implementation of the Strategy.

For state and quasi-governmental organizations, the same Development Strategy (not a
Development Plan) and Action Plan for the implementation of the strategy as an independent
object of strategic planning should also be worked out.

This proposal is justified not only by the fact of wordiness in the titles of programs, e.g.: the
Action Plan for the implementation of the Development Plan, but also, as stated by the author of
the article, by the fact that the Development Strategy is a system, describing long-term prospects,
while Development Plan, which should be a mandatory annex to the Development Strategy, is a
set of planned indicators and sequence of activities, actions and concrete steps towards the goal.

Ordering of the above-mentioned documents is surely to affect the strategic management of
cultural and art institutions in terms of their validity.

An analysis of the websites and main documents of cultural and art institutions of
Kazakhstan showed that none of these institutions has a Development Strategy or does not place
it in the public domain.

Of course, it should be noted that there are no certain clear and universal standards for the
management of cultural and art institutions, as well as criteria for successful management
elaborated in world practice. Each organization has the right to determine a set of tasks and
management tools, taking into account the peculiarities of the country’s cultural policy, its
characteristics and capabilities, and the vision of strategic prospects.

An analysis of the strategic documents of cultural and art organizations has shown that they
have their form in each organization. Many of them do not have a mission, vision, or values. The
reason for this is the absence of a standard, rules, or recommendations for drafting such a
document. Each cultural and arts organization does it in its way, spontaneously.

At present, the government must devise measures not only to enhance the efficiency of
individual organizations within the cultural and arts sector, aligning with priority objectives in the
industry but also to implement management decisions that foster the overall advancement of
culture and the arts. The primary aim is to provide cultural goods and services to the public,
intending to elevate the nation's cultural standards. Therefore, there is a pressing need for a
comprehensive approach to effectively manage the strategic development of the cultural and arts
sector. This holistic approach should focus on enhancing collaboration among government bodies,
regional authorities, and local self-governing entities with economic entities in the cultural and
arts sector. Additionally, integrating information and communication technologies into the
realization of strategic development goals in culture and the arts is crucial. Transparency in
government activities, especially in refining the management mechanisms within the cultural and
arts sector, is vital. It is also essential to grant public access to government information resources
and establish conducive conditions for efficient interaction between government bodies and the
public, leveraging information and communication technologies to enhance the socio-economic
effectiveness of the cultural and arts sector's development.

We propose the following hierarchy of documents for the strategic management of the field
of culture and the arts. (pic.2)
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STRATEGY-2050

-

National Development Plan of the Republic
of Kazakhstan until 2025

y

The concept of cultural policy of the The concept of development of creative
Republic of Kazakhstan for 2023-2029 industries for 2021-2025

v -

Strategy of development of theatrical activity of the
Republic of Kazakhstan

\4

Development plan of the Ministry of Culture
and Information

Development strategy of museum activity of the
Republic of Kazakhstan

Development strategy of film industry and animation
of the Republic of Kazakhstan, ...

Development Strategy of theatrical activity of the
city or region

Programs/plans for the development of cities
of republican significance and regions

Development Strategy of museum activity of the city
or region

Development Strategy of ...... of the city or region

Development Strategies of Theaters

Plans for the development of cultural and art
organizations

LN N TN

Development Strategies of Museums

Development Strategies of Film Companies, ...

Figure 2 — The proposed sequence of strategic documents for effective strategic management of the sphere of
culture and art
Note: Compiled by the authors

To apply strategic management, cultural and art institutions should craft a Development
Strategy based on programs approved following the established procedure and decisions taken by
authorized bodies in this sphere.

It is evident that Development Strategy has already become a necessary tool for any activity,
especially for government organizations. But for a clear understanding of the expediency of
Development Strategy at the institutional level, it is necessary to have strategies for the
development of a certain sphere of culture and art at the regional or local level, as is customary in
foreign practice, e.g.: at the sector level, a Strategy for the development of theatrical activity in
Kazakhstan is needed, but at the regional level it should be a Strategy for the development of
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theatrical activity in a certain region, and at the local level it can be a Strategy for the development
of a certain theater.

Since cultural and art organizations are not industrial enterprises to make a profit, the issue
of the relevancy of strategy for them is often being raised. The strategy of organizing culture and
art is not just impressing words but a full-fledged tool that is designed to bring this institution
closer to a big goal. Also, it is a complex document, where each goal and objectives are fixed by
designed measures for the future.

The strategy of an organization of culture and art is determined by its strategic position in
various areas of development: production, investment, finance, management, personnel, and
innovation.

We propose to streamline this process by developing a document for the preparation of
Development Strategies. Planning horizons should be limited to a range of three to five years. The
structure of the Development Strategy can be individual, but in most cases, it should include some
mandatory elements:

« Mission, vision, values;

« Strategic development directions;

« Goals and objectives.

An analysis of foreign strategic documents of cultural and art organizations has shown that
7 out of 10 documents officially indicate the mission and vision, and in most cases, the very items
are to set a Development Strategy or strategic plan.

Here are some examples of the mission of the theaters of the post-Soviet countries that we
found as most attractive ones:

The mission of the Shalom Moscow Jewish Theater is to fill the deficit. Provide people with
what they lack: Love in the highest sense, justice, and humanity, faith in oneself and goodness, in
an idea, in high ideals [10].

The mission of the Novosibirsk Opera and Ballet Theatre today is to be an open space and a
center of attraction for all creative forces [11].

The mission of the National Academic Drama Theater named after L.Ukrainka is short and
clear: to awaken a person’s conscience [12].

But as the Chairman of the Council of the Association of National Theaters of Russia V.
Fokin noted, the most important mission of theater is the construction of a person. The theater in
challenging times of modernity can and should be one of the main tools for consolidating people
[13].

Kazakhstan cultural and art organizations should design such a Development Strategy of a
comprehensive and systematic nature, which can not only cover events or phenomena, but also
prepare the public in advance for perception of them. Well-organized work on marketing,
advertising, sales, and PR can play an important role in this process. Also, a systematic approach
and non-standard solutions ensure cultural and art organizations improve their economic results
and attract new art connoisseurs.

Evidently, it is difficult to achieve such results without strategic planning in the state itself.
In this regard, we believe that the competent strategic planning system for the sphere of culture
and art will lead not only to the effectiveness of the activities of the organizations of culture and
art themselves, but also to the development of this sphere in the country as a whole, as well cultural
and spiritual enrichment of the nation, and the revival of cultural values.

Conclusion.

Thus, it can be concluded that Kazakhstan is evolving in terms of state strategic planning
and management, but, currently, there are shortcomings imposing misunderstanding of the
hierarchy and coherence of strategic documents among themselves by the lower-level bodies. For
regions, it is necessary to pay closer attention to the formation of plans for their development,
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taking into account higher-level strategic documents, especially concerning the development of
culture and art.

Clear structuring of strategic management in culture and the arts is a key factor for the
successful development and maintenance of the cultural sphere in society. Scientific research
indicates that organizations and governmental institutions with clearly defined strategies in
cultural management are more successful in achieving their goals. This includes more efficient
resource allocation, prioritization in the development of cultural studies, and the establishment of
sustainable mechanisms to support and contribute to cultural and creative projects.

Scientific data also confirms that clarity in strategic management contributes to more
effective adaptation to changes in society, technological innovations, and global trends. Flexible
and adaptive strategies enable cultural organizations to successfully engage with diverse
audiences, meet their needs, and dynamically adapt to new challenges. Thus, clear structuring of
strategic management in culture and the arts lays the foundation for the sustainable development
and flourishing of cultural heritage and creative industries.

First and foremost, it is crucial to streamline the system of strategic management at the
regional, sectoral, and institutional levels. Secondly, develop regulations that govern the creation
of strategic documents in cultural and artistic organizations and oversee their implementation.
Thirdly, enhance the transparency and openness of strategic documents at all levels of cultural and
artistic management in the country.
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MOJEHUET )KOHE OHEP YIUBIMJIAPBIH BACKAPY IAFbI
CTPATEI'USAVIBIK KOCIIAPJIAY

AHaaTna.

CrpaTerwsiiblK Kocmapiay OacTanKpla ©HEPKOCINTIK KOCIMOPBIHAAP YINiH OW3HECTIH THIMIUTTT MeEH
KipiCTUIITiH apTTHIPY TOCLTI peTiHAe Kacaiuabl. Ajaina, yakbIT ©Te KeJle CTPaTerIsUIBIK KOocCTIapiiay TY)KbIPBIMIaMachl
6acka ceKTopiapaarsl YHbIMIap/aa, COHBIH iIIiHIE MOICHUET IIEH OHEP YHBIMAAPEIHAA KCH Tapansl. MoIeHHET XKoHE
©Hep YHBIMIAPhI CTPATETHSIIBIK JKOCTIApIayJbl SPTYPJIi )KOJIApMEH NalianaHa anajibl.

3eprreyniy Makcathl — Ka3zakcTaHaarbl CTpPaTETrHsUIBIK JKOCHapiay IpPOLECTEpiH 3epAaerney, MEMIEKETTIK
MOJICHUET XXOHE OHEp MEKeMeJlepiH/e CTpaTerHsUIbIK jKocIapiay MeH OacKapy >KYHeciH KalbINTacThlpy OOWBbIHILIA
MPaKTHKAaJIbBIK YCHIHBIMAP YCHIHY OOJIBIN TaObLIa bl

3epTTeyiH FRUIBIMU )KOHE NMPAKTUKAIIBIK MaHBI3IbIIBIFBI, 9cipece Ka3ipri KoraMm MEH MOJICHH WHIYCTPUSHbIH
JlaMybl TYpPFBICBIHAH ©Te >KOFapbl. MOIEHHET JKoHE OHEep YHBbIMIApbhIH OacKapylarbl CTPATETHSUIBIK JKOCIapiay
caJlaChIHAFbI 3epTTEYJIepP TUIMJI CTpaTerusulapabl d31piieyre *oHe COWKECIHIIe MOJCHW MHIYCTPHUSHBIH 6Cyl MEH
JaMyBIHA BIKIIAJ eTeIi.

3eprTey OaphIChIHIA aBTOPIIAP MOJCHUET )KOHE OHEP YHBIMIAPBIH/IA CTPATETUSUIBIK OacKapy 'koHE JKocHapiiay
JKYHeciH Kypy OOMBIHIIA FEUIBIMH oleOUETTEpre IOy, KOHTCHT-TaNay, CTPaTeTHsUIBIK KyKaTTapFa, MEMIIEKETTIK
Oarmapramanapra »XoHE OpTYPJIi OTaHABIK JKOHE MICTENIIK YHBIMIAPIBIH ecenTepiHe MOy jKacaibl.

Kazakcranma 2021 KbUTHI 93ipJICHICH MEMJICKETTIK CTPATETHSIIBIK JKOCTIApIIayIbIH KaHa JKyiheci Kapaibl.
OHBIH enje JKoHE aliMaKTa MOJICHHMET Ie€H OHEpHiH JaMyblHa BIKIal eTETIH CTPaTerHsuIbIK Ky>KaTTap/bl
KaJIBIITACTHIPYFa dCEpl aHBIKTAIABI. OHIPIIK, KEPriliKTI )KOHE MHCTHUTYIMOHAIIBIK JCHTeHIepae MOICHHUET TCH
OHEp/IIH AaMYbIH PETTEHTIH KOJIaHBICTAFbl CTPATETMsUIBIK KY)XKaTTapra Tanjay Kyprizingi. Tanpay cTpaTerusuibik
JKOCTIapiiayia, atan aTKaH/a, CTPAaTerHsUIbIK KYKaTTap/bl KYpbUIbIMAAY/a, aKNapaTThlH alllbIKTHIFBIHAA XKHE T. 0.
npobiemarap 0ap eKeHIH KOPCETTi.

MoneHHeT XoHE eHep YHMbIMAApbIHIA CTPATETHSUIBIK Oackapy »MoHe Kochapiay OoHbIHIIA MyHAal
3epTTeyNepAiH O0IMaybl OChI 3ePTTEYAIH KYHIBIIBIFBIH pacTai/bl.

Xyprizinren 3epTTeyAiH IPaKTHKAJIBIK MAaHBI3ABUIBIFEl MOACHHET IICH ©HEp CalachlHAArbl THIMAI
CTpaTeTusUIBIK 0acKapy >KoHE JKOCHapiiay MaKCaThIHAA CTPATECTHAIBIK KY)KaTTapbl KAIbINTACTHIPYABIH YCHIHBIIFaH
JIOMEKTLUTITiHIE KATHIp.

Herisri ce3aep: aliMakThIH MoieHHETIH OacKapy, MOJICHH casicaT, OarJapiiaMa, TYXKbIpbIMAaMa, YITTHIK k00a,
JlaMy KOCTIapBl.

CTPATEI'TYECKOE IIVTAHUPOBAHMUME B YIIPABJIEHUHU
OPTAHMU3AIIUAMU KYJIBTYPBI U UCKYCCTBA

AHHOTALMA.

Crparerndeckoe IUIAHUPOBAaHME W3HAYAIbHO pa3padaThIBAIOCH IJISI MPOMBIINIICHHBIX MPEANPHATHH Kak
croco6 noBbIIeHNs 3 PEeKTHBHOCTH OM3HECa U MPHOBUILHOCTH. OTHAKO CO BPEMEHEM KOHIIEIIHNS CTPATErHIecKOro
TUTAaHWPOBAHUS TOJydHJia IIUPOKOE PACIPOCTPAHEHNE B OPTaHM3ALMX APYTHX CEKTOPOB, BKIIOYAsl OpraHU3alnuf
KyJIbTYypel M HCKyccTBa. OpraHm3aldil KyJlbTyphl M HCKYCCTBAa MOTYT H3BJI€Yb BBITOAY U3 CTPATErHYECKOIO
IUTAHUPOBAHUS PA3TUYHBIMU CIIOCOOAMH.

Llenbro uWccieoBaHMs SBISIETCSl M3YUYEHHE NPOLIECCOB CTPAaTErMuecKoro IulaHupoBanusi B Kazaxcrawe,
MPCAJIOKECHUEC TMPAKTUYCCKUX peKOMeH}IaHI/Iﬁ 1o (I)OpMI/IpOBaHI/IIO CUCTEMBI CTPATCTUYCCKOro IIJIAHUPOBAHUA U
YIpaBI€HUS B TOCYIapCTBEHHBIX YUPEKIECHUAX KYIbTYPhl M HCKYCCTBA.

Haquaﬂ M TIPpaKTUYECKasA 3HAYMMOCTb HCCJICIO0OBAHUA BECbMa BBICOKA, 0COOEHHO B KOHTEKCTE pa3BUTUA
COBPEMEHHOI'0 OOIIECTBA M KyJIbTypHOI MHAYCTpHH. ViccnenoBanus B 00IacTH CTPATErHYECKOTO TUIAHUPOBAHUS B
YIPaBICHUN OPraHM3alMsIMH KyJIbTyphl W HCKYCCTBa CHOCOOCTBYIOT pa3zpaboTke 3(QeKTHBHBIX CTpareruii u
COOTBETCTBEHHO POCTY M PA3BUTHIO KyJIbTYPHOH MHITYCTPHUH.

B xozxe mccnenoBanus aBTOpamMH ObUI MPOBEIEH 0030p HAyYHOW JHMTEpPaTyphl MO MOCTPOSHHIO CHUCTEMBI
CTPaTErnuecKoro yIpaBieHUs W IUIAHUPOBaHMS B OPTAaHM3ALMIX KyJIbTYphl M MCKYCCTBa, KOHTEHT-aHAIH3, 0030p
CTpPaTernuecKnx JOKYMEHTOB, TOCYJapCTBEHHBIX MPOTPaMM U OTHYETOB Pa3IMYHBIX OTEUYECTBEHHBIX U 3apyOEHHBIX
OopraHuzanui.

PaccMoTpena HoOBas cHCTeMa TOCYJapCTBEHHOrO CTpaTerMueckoro IuiaHupoBaHusi B Kasaxcrawe,
pa3paborannas B 2021 roxy. OnpeneneHo ee BIusHHE HAa (OPMHUPOBAHNE CTPATETMIECKHUX JTOKYMEHTOB, KOTOPHIE
OyayT cITOCOOCTBOBATH PA3BUTHIO KYJbTYpPhl M HCKYCCTBA B CTpaHE W B perroHe. [IpoBeieH aHanu3 AeiCcTBOBABIITUX
U ICHCTBYIOIIMX CTPATETNYECKUX JOKYMEHTOB, PETYJIUPYIOIUX PA3BUTUE KYJIbTYPhl U UCKYCCTBA HA PETHOHAJIBHOM,
JIOKQJIbHOM M HHCTUTYIIMOHAJIbHOM YPOBHAX. Amnanus ImoKasaJjl, 4YTO CYIIECTBYIOT l'lpO6J'[eMBI B CTPAaTCTU4YCCKOM
TUTAaHWPOBAHWH, B YaCTHOCTH, B CTPYKTYPHPOBAHUH CTPATEIrMYECKUX JIOKYMEHTOB, OTKPBHITOCTH HH(GOPMAIMHI H T.I1.
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Strategic planning in the management of cultural and art organizations

OtcyTcTBHE TOOOHBIX UCCIIEAOBAHUI 110 CTPATErHYECKOMY YIIPABICHHUIO M INIAHUPOBAHUIO B OpPraHU3alusxX
KYJIBTYPBI U HCKYCCTBA MOATBEPKIAET LIEHHOCTh JaHHOIO UCCIIEIOBAHNUS.

IIpaxTHyeckoe 3HauU€HHE IPOBEACHHOIO UCCIIEIOBAHUS 3aKIII0UAeTCs B IPEI0KEHHOMN MOCIeA0BaTeIbHOCTH
(opMHpOBaHUS CTpAaTErMYECKUX JOKYMEHTOB C 1LeNbl0 A(QEKTHBHOTO CTPAaTErMYecKOro YHpaBlCHUS H
TUIAaHUPOBAHUS B chepe KyJIbTYphl U HCKYCCTBA.

KnaroueBble cjioBa: ymnpaBlIeHHE KYJIbTYpPOH PETHOHA, KyIbTypHas IOJHTHKA, MPOTpaMMa, KOHIETILHS,
HalMOHAIBHBIA IPOEKT, IUIaH PA3BHUTHAL.
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