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Abstract.

The motivation system of civil servants is quite relevant today since it directly affects the quality of public
services provided to citizens. Civil servants are responsible for carrying out government functions and implementing
policies that affect the lives of millions of people.

Motivation is crucial to ensure that government employees are focused, productive, and accountable in their
work. A well-thought-out motivation system can help attract and retain talented people in public service while
contributing to the effectiveness of public service delivery.

Without the creation of a competitive civil service, it is impossible to achieve the main goal - building a
prosperous Kazakhstan, and radically improving the efficiency of government agencies is impossible without
creating an effective motivation system in the professional activities of civil servants. The motivation system for
civil servants is a crucial factor in improving the overall efficiency and accountability of the public sector. By
ensuring the motivation, commitment, and accountability of public servants, we can create a more effective public
service that meets the needs of citizens and contributes to the development of our societies.

The purpose of the study is to improve the motivation system of civil servants, and the Office of the Akim of
Atyrau region was considered as the object and subject of the study, as well as factors affecting the motivation of
civil servants and the development of an effective motivation system that increases their work efficiency and
accountability, formed the basis of the subject of the study. The scientific novelty of the research is aimed at
providing a comprehensive understanding of the motivation system of civil servants and its impact on their work
efficiency and accountability. The study used mixed-method approaches combining qualitative and quantitative
methods to collect and analyze data from various sources, including document analysis.
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Introduction.

Motivation is a fundamental concept that governs human behavior and influences decision-
making processes. The main purpose of motivation is to inspire and energize people to take
action aimed at achieving their goals. Motivation provides the drive, focus, and determination
needed to overcome difficulties, persevere through failures, and achieve success [1].

In management, several classifications of staff motivation can be used to encourage and
improve employee performance (Figure 1).

TYPES OF MOTIVATION
I

v v v

Abbroach Reward (Incentives) Nature
Positive Negative Financial Non-Financial Intrinsic Extrinsic

Figure 1 — Classification of types of motivation
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Note: Compiled by the author

The motivation system is a complex and dynamic structure that plays a crucial role in
managing human behavior. Understanding the different levels of motivation and the strategies
that are most effective at each level can help organizations develop effective motivation
programs that can lead to increased engagement, productivity, and overall effectiveness. By
strengthening motivation, managers can increase employee productivity, engagement, creativity,
collaboration, and development, which leads to improved business results and overall success

[2].

The main purpose of the study is to improve the motivation system of civil servants, as
improving the work of civil servants is a complex and continuous process that requires the
cooperation and support of various stakeholders, including politicians, managers, and civil
society organizations. This is an important step towards creating a responsive, efficient, and
effective public service that meets the needs of citizens and contributes to the development of
our societies.

The system of motivation and the motivational mechanism as a whole has been considered
by many researchers at different times, among them representatives of the classical theory of
A.Smith, J.S. Mill. The issues of labor motivation were considered in the works of such
scientists as A.Naumov, N.Volgin, O.Vikhansky, Y.Gordienko, J.Perry, H.Meskon and many
others. The works of such scientists as M.Wu Alfred, N.C. Saxena, G.Mulgan, E.Kononov, who
in practice began to apply efficiency-oriented labor motivation mechanisms through the use of a
remuneration system for civil servants, taking into account job evaluation.

The development and implementation of such a system in our country is at an early stage,
and in this regard, the developments of A. Baymenov and S. Kaparov are of particular interest.
The works of A. Beisembayev, B. Dzhunusbekova, K. Ainabek, and others consider the issues of
the personnel system in the civil service, as well as the assessment of the activities of state
bodies.

The choice of the topic and its goals predetermined the fact that, given the amount of
research in the field of motivation of public service and public administration, however, they do
not fully reflect the relationship between the effectiveness of a public authority and the
remuneration of employees with a specific economic and mathematical apparatus. The salary
structure of civil servants and its relationship with the effectiveness of their activities have not
been fully analyzed.

Materials and methods of research.

The Office of the Akim of Atyrau region was considered as the object of the study, the
factors influencing the motivation of civil servants and the development of an effective
motivation system that increases their work efficiency and accountability formed the basis of the
subject of the study.

The office of the Akim of Atyrau region is the head of the local executive authority in the
Atyrau region of the Republic of Kazakhstan. The akim's office is the highest authority in the
region responsible for the implementation of state policy and supervision of the administration of
the region [3].

The organizational structure of the state institution "Office of the Akim of the Atyrau
region of the Republic of Kazakhstan" is linear, combined with functional, providing for the
division of management functions between separate departments of the management apparatus,
and may vary depending on the specific needs and priorities of the region. However, the general
management structure includes the following: akim, deputy akims, departments, support
services, and local executive bodies.

As already noted, motivation is a complex phenomenon that motivates people to act and
pursue certain goals. The fundamentals of motivation for the work of civil servants are reflected

X Jlocmyxamedos amwinoasbt Amvipay ynueepcumeminiy Xabaputvicol No2 (73) 2024 190
Becmuux Ameipayckoeo ynusepcumema umenu X./[ocmyxamedosa
Bulletin of Kh.Dosmukhamedov Atyrau University



Oxonomuxa ~ Ixonomuxa ~ Economics Zh.Abuzyarova

in regulatory legal acts of a general nature and special internal acts. In this regard, the analysis of
the motivation of civil servants in this article will be carried out through the analysis of the
factors of the motivational mechanism of the organization of public service, such as salary,
social protection, moral encouragement, the system of benefits in the organization, the
elimination of administrative and psychological barriers, professional development, the creation
of favorable conditions for the performance of work duties, etc., provided by regulatory legal
documents of the Republic Kazakhstan.

Results and its discussion.

The specifics of the motivation system in public service in Kazakhstan are related to the
institutions of behavior and socio-cultural factors that were inherited from the Soviet system of
labor relations and which have been preserved to a greater extent in the most conservative and
least mobile sector — the state.

Based on the study of scientific sources, patterns in the motivation of civil servants have
been identified, which are determined by job categories, gender, and age differences: the most
important are material motives, career growth, social guarantees, and job stability.

The motivation of civil servants in the Republic of Kazakhstan can provide valuable
information about the dynamics of the public services sector and its effectiveness in meeting the
needs of the population. The analysis of the motivation of civil servants in Kazakhstan can be
divided into three stages:

1. 1991-1996 — formation of the civil service;

2. 1997-2011 — improvement of the motivational mechanism in the public service system;

3. 2011-2020 — the formation of a new model of public service.

The first stage is the stage of formation of the civil service and, accordingly, the stage of
formation of the foundations of the motivation mechanism for the considered category of
employees. During this period, a Government Commission on Civil Service Reform was
established, the main task of which was to comprehensively contribute to the establishment of an
effective public administration system in the republic that meets the interests of society, the state,
and modern international standards. Independent Kazakhstan was the first in the post-Soviet
space to lay the foundations for the institutionalization of the Kazakh civil service, respectively,
the initial foundations of the motivation mechanism for civil servants.

The second stage is the stage of improving the motivational mechanism in the public
service system. Special attention was paid to the priority of creating a professional government
that can create an effective management structure and, consequently, achieve the priority goals
of the state.

In 1999, the Government adopted a new law on public service, the purpose of which was to
improve the efficiency of public service by establishing clear rules and procedures for
recruitment, promotion, and dismissal. The law also established a system of incentives for civil
servants based on the results of their activities [4]. In the 2000-s, Kazakhstan introduced a merit-
based motivation system for civil servants. This system included performance evaluation,
bonuses, promotions, and training opportunities. In 2008, a new public service remuneration
system was introduced, the purpose of which was to provide a more transparent and fair system
of remuneration and benefits. The Government has also established a Civil Service Agency to
oversee and regulate the civil service system.

The motivation system of civil servants in the office of the Akim of Atyrau region is aimed
at ensuring that employees are motivated to effectively perform their duties in the interests of the
region and its citizens. One of the aspects of the motivation system for civil servants in the office
of the akim of Atyrau region may be financial remuneration, such as salary increases, bonuses,
and other forms of recognition. These incentives can be effective in motivating employees to
achieve or exceed performance targets, especially when they are associated with specific goals
and key performance indicators.
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The remuneration system for civil servants, adopted back in the 2000-s, does not provide
for an assessment of the quality and result of work, that is, all employees are equalized, and the
salary increases only if they move to a higher category of the position of corps "B" or move to
another position assigned to corps "A" (the only variable factor "work experience"). Thus, the
monthly minimum official salary of a leading specialist of a district executive body, funded from
the local budget, a city of district significance, villages, towns, and rural districts is 62 461 tenge,
and the maximum is 84 115 tenge, according to table 1.

Table 1 — The size of the minimum and maximum official salaries of various categories of
positions of administrative public positions of corps "B" (taking into account the increase, data

for 2024)

The position
category
of the building is
IIBII

Name

Minimum

Maximum

1

2

Category group D

Offices of akims, maslikhats, audit commissions, offices (of the secretariat) Assemblies of the People of
Kazakhstan of regions, capitals, and cities of republican significance

D-1 Head of the Maslikhat Staff 182 988 246 879
Deputy Head of the Akim's Office
D-2 Deputy Head of the Maslikhat Staff 163 166 244 891
Head of the Staff (Secretariat) of the APK
Head of the structural unit
Assmtqnt, ad_ws_o_r to the akim of the region, the capital, the city of 145 771 192 644
D-3 republican significance
Chief Inspector
Press Secretary
D-4 Main expert 116 623 157 326
D-5 Leading Specialist 98 926 140 514
Regional executive bodies, executive bodies of the capital, cities of republican significance, financed from the local
budget
D-0-1 Head 182 456 246 519
D-0-2 Deputy Head 161 446 242 533
D-0-3 Head of Department 141 576 191 482
D-O-4 Main expert 108 875 146 396
D-0-5 Leading Specialist 95 895 135514
D-0-6 Specialist 85 538 116 800
Category Group E
Offices of akims of districts, districts in the city, and cities of regional significance
Devices of maslikhats of districts
E-1 D_epyt_y akims of districts, districts in the city, and cities of regional 150 778 203 262
significance
E-2 Head of Staff 134 916 182 387
Head of the structural unit
E-3 Assistant, adviser, and chief inspector of the akim of the district 112730 152017
E-4 Main expert 100 696 136 444
E-5 Leading Specialist 89 901 121 224
District executive bodies funded from the local budget,
Akims of cities of regional significance, villages, towns, rural districts
E-R-1 IAkims of cities of regional significance, villages, towns, rural districts 142 461 192 366
Head of Department
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E-R-2 Deputy Head of the Department 127 421 172 394
E-R-3 Head of the sector 106 359 142 815
E-R-4 Main expert 95 210 128 834
E-R-5 Leading Specialist 84 410 114 854
Offices of akims of cities of regional significance, villages, towns, rural districts
E-G-1 Deputy Akim 122 412 164 899
£:G2|assisant, and advisr o the ki 10932 | 149908
E-G-3 Main expert 69 957 94 109
E-G-4 Leading Specialist 62 461 84 115

Note: Compiled by the author based on legislative acts, as well as announcements of vacant positions of the
/Agency of the Republic of Kazakhstan for Civil Service Affairs

An analysis of the level and dynamics of official salaries of various categories of
administrative civil servants indicates the presence of many problematic issues that need to be
addressed today. As can be seen from Table 1, in the current wage system there is a gap between
groups of categories and categories within the same group.

The methodology for calculating salaries of civil servants, introduced back in 2004, was
associated with the division of positions within one category into management levels: higher;
secondary; and grassroots. Steps were also set in the remuneration of civil servants within the
management units — 12% and between the units — 32% [5].

Due to the changes made to regulatory legal acts, these proportions are noticeably violated,
there is no relationship in the amount of official salaries and a step-by-step gap between the
levels and categories of positions when calculating official salaries.

At the same time, it should be noted that the levels of official salaries of the remaining
categories of administrative civil servants of corps "B" have not changed, except for an increase
due to an annual increase under the Messages of the Head of State presented in table 2.

Table 2 — Salary increase for administrative civil servants supported by the state budget for
2005-2024 according to the annual Messages of the Head of State

Year Percentage Date of Extract from the Messages
increase promotion
1 2 3 4
2005 32% 01.07 2005 [The message of the Head of State in 2005: "..... from July 1 of this year, it

is necessary to raise wages for public sector workers by an average of
32%, and since 2007 - by an average of 30%"

2007 30% 01.01.2007  [The message of the Head of State in 2005: "..... from July 1 of this year, it
is necessary to raise wages for public sector workers by an average of

32%, and since 2007 - by an average of 30%"

2008 25% 01.01.2009 [The message of the Head of State in 2008 was "... to ensure an increase in
wages for public sector employees in 2009 by 25%, in 2010 by 25% and in
2011 by 30%"

2009 25% 01.04.2010 [The message of the Head of State in 2009: in 2010, the salaries of state
employees and scholarships will be increased by 25%, and in 2011 - by
another 30%"

2011 30% 01.07.2011 [The message of the Head of State in 2009: in 2010, the salaries of state
employees and scholarships will be increased by 25%, and in 2011 - by
another 30%"

2015 30% 01.01.2016 [The message of the Head of State in 2015: "... in 2016, to increase the
salary of civil servants of the corps "B" by 30%" Increase in official
salaries only for administrative civil servants of the corps "B"
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2019 25-30% 01.06.2019 [The instruction of the Head of State in 2019 to the Government of the
Republic of Kazakhstan

2021 30% 01.07.2021 |Based on the introduction of a new wage system in Kazakhstan

2022 20% 01.01.2022 [The instruction of the head of state dated September 1, 2021 "....from 2022

to 2025, the state will increase wages by an average of 20% annually."

2023 20% 01.01.2023 [The instruction of the head of state dated September 1, 2021 "....from 2022
to 2025, the state will increase wages by an average of 20% annually."

Note: Compiled by the author based on the Messages of the Head of State of the Republic of Kazakhstan to the
People of Kazakhstan and the Department of the Agency for Civil Service Affairs for the period from 2005 to 2024.

Table 2 shows that even taking into account the multiple increases in salaries of civil
servants, it did not significantly affect the growth of incomes of civil servants, and, as a rule,
salary increases are usually "eaten up™ by inflation. Also, the stages of wage increases were
carried out mechanically without taking into account the analysis and the existing imbalances in
the wage system.

A 20-30% increase in wages for all administrative civil servants of corps "B", made at the
next third stage, led to the fact that the level of remuneration for civil servants of corps "B" in
some cases reached and/or exceeded the level of remuneration for civil servants of corps "A".
This led to a violation of the institutional status of the "A" corps as a management corps and the
highest level in the administrative civil service.

Also, the Government annually sets the amount of the basic official salary (17 697 tenge),
thereby fulfilling the function of protecting wages from inflationary processes [6], which has lost
relevance today, since its size has not changed since 2016. This circumstance once again
confirms the need for a fundamental change in the current system of remuneration for civil
servants.

As already noted, the only variable factor in the structure of official salaries of civil
servants is the "length of service", which gives the right to set the official salary [7]. However, as
world experience shows, length of service is not always an indicator of best practice and, in
general, we consider it insufficient to determine the official salary.

Resolution of the Government of the Republic of Kazakhstan dated January 16, 2023 No.
18 On Amending Resolution of the Government of the Republic of Kazakhstan dated December
31, 2015, No. 1193 "On the remuneration System for civil Servants, Employees of organizations
Maintained at the expense of the State Budget, employees of State-owned enterprises" decided:

The official salary of employees is determined by multiplying the appropriate coefficients
approved for calculating their official salary (tariff rate), depending on the assignment of their
positions to functional blocks and work experience in the specialty, assigned qualification
categories (for workers), by the amount of the basic official salary established by subparagraph 1
of part 1 of paragraph 1 of this resolution [8].

In November 2023, the Ministry of Labor and Social Protection of the Population of the
Republic of Kazakhstan developed a draft amendment to the Decree of the Government of the
Republic of Kazakhstan "On the remuneration system for civil servants, employees of
organizations maintained at the expense of the state budget, employees of state-owned
enterprises”, providing for an increase in salaries of civil servants and employees of state-owned
enterprises. This is due to the increase in the minimum wage from January 1, 2024, to 85
thousand tenge. Per labor legislation, the salary of a first-class employee cannot be lower than
the established minimum level. In this regard, it was proposed to increase the coefficients for
calculating official salaries depending on the qualification level of the employee. The decree
comes into force on January 1, 2024.
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Another key aspect of the motivation system for civil servants in the office of the Akim of
Atyrau region is a clear and transparent performance management system. Performance
assessment can help identify areas where employees need to improve and provide feedback on
their work. They can also be used to determine the right to promotion and other forms of
recognition. For a motivation system to be effective, it is important to involve employees in its
development and implementation. Civil servants should have a say in how they are evaluated and
incentivized, and they should be given regular opportunities to provide feedback on the
effectiveness of the system.

In the case of civil servants of the Atyrau region Akim's office, their motivation system
may be influenced by various factors, such as the nature of their work, the level of autonomy
they possess, the level of recognition they receive, the degree of support from superiors and the
level of job security. It is also possible that the motivation system includes incentives or bonuses
based on performance, learning and development opportunities, as well as career paths.

It is worth noting that civil servants can also receive additional benefits and bonuses, such
as allowances for housing, transport, and communications, depending on their job
responsibilities and the region in which they work.

Resolution of the Government of the Republic of Kazakhstan dated 08/29. 2001 No. 1127
"Rules for bonuses, financial assistance and establishment of allowances to official salaries of
employees of the Republic of Kazakhstan at the expense of the state budget, as well as bonuses
to administrative civil servants™ defines the procedure for payment of surcharges and allowances
to official salaries of employees of state bodies of the Republic of Kazakhstan, presented in
Table 3 [9].

Table 3 — Types of allowances and financial assistance to civil servants

Salary allowances

1. Performing the functions of reduced and/or temporarily absent employees without being released from their
main job

2. Assignment of an expanded range of responsibilities, sufficient experience (seniority), and work skills
combined with a high professional level and competence, with their successful application in practice, as well as other
indicators

3. The use of the state language in the direct performance of functional duties

4. Work with documents containing information constituting state secrets, depending on the scope of their
execution, as well as for the restriction of some of his rights and additional responsibility

5. When transferring (appointing) an employee to a lower-paid position (lighter work) related to an occupational
injury, occupational disease, or other damage to health received in connection with the performance of work duties in
this body, until the restoration of working capacity or the establishment of disability

6. When transferring (appointing) an employee to a lower-paid position (lighter work) related to a change in the
management structure of the body up to one year from the date of transfer (appointment)

Provision of financial assistance

1. In case of death of family members, close relatives (spouses, parents, children, adoptive parents, adopted, full
and half-siblings, grandfathers, grandmothers, grandchildren), or relatives (brothers, sisters, parents, and children of
spouses)

2. In case of marriage

3. In the case of the birth of a child, adoption or adoption of children

Note: compiled by the author based on the source [9].

The remuneration of civil servants consists of a permanent (12 official salaries and 2
salaries per year) and a variable part (bonuses and allowances due to savings).
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The amount of bonuses varies depending on the state body and the level of public
administration, the central office and its territorial bodies, the regional akimat, and the district
akimat, as presented in Table 4.

Table 4 — Information on the structure of the remuneration fund for civil servants of Atyrau
region (2023)
thousand tenge

The amount The number of bonuses due to
Staffing, units |Salary fund (12 salaries+2|  of premiums savings, in salaries
Name of the State body medical lg)eneﬁts+2 salary dut_a to in CEB, in_[in the territory.
onuses) savings regional bodies of the
executive CEB at the
bodies district level
1 2 3 4 5 6
Atyrau region 1344 38744825 764 910,3 5,2 2,8

Note: Compiled by the author according to the MNE of the Republic of Kazakhstan.

So, in 2023, the amount of bonuses due to savings averaged 5,2 salaries per year in local
executive bodies and 2,8 salaries per year in district akimats.

In the third stage, a new model of public service was formed, the beginning of which is
associated with the adoption of the Concept of a new model of public service of the Republic of
Kazakhstan [10].

This system includes setting clear goals and objectives in the field of productivity, regular
performance assessment, and linking wages and bonuses to work results. At this stage, the
register of civil service positions was updated, and the competitive procedures for admission to
the civil service and the personnel reserve were optimized. In recent years, the Government has
focused on improving the quality of public services and increasing citizens' satisfaction with
public services, a basic educational center for training highly qualified civil servants has been
formed and improved training programs have been introduced to improve the effectiveness of
government agencies, a system for evaluating the performance of civil servants has been
introduced and mechanisms aimed at improving the quality of public services have been
adopted. This has led to the renewed emphasis on performance-based incentives and the
development of new measures to assess the performance of public servants and ensure
accountability [11].

In the period from 2013 to 2015, the professionalization of the civil service was carried
out, the distance learning system was expanded, a career planning system was introduced,
individual professional development and training plans were introduced, the motivation system
of civil servants was improved, an automated information system of the civil service was
developed and a two-level administrative ethics management system was developed.

In the period 2016-2020, Kazakhstan began to introduce a new remuneration system,
taking into account the factor-point assessment of positions and the introduction of regional
correction coefficients. Currently, the activities of authorized state bodies are aimed at improving
the financial motivation of civil servants.

The Government of Kazakhstan pays more and more attention to the professionalism and
education of civil servants, and has introduced a certification system for civil servants based on
their level of education and professional experience. In 2020, the Rules and Conditions for the
certification of civil servants of subordinate state institutions of the Administration of the
President of the Republic of Kazakhstan were approved. The Government has also increased
funding for training and advanced training programs for civil servants [12].
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As already noted in this article, the development of motivation of civil servants of the
Republic of Kazakhstan requires a multifaceted approach, including competitive wages,
performance-based remuneration, training and development opportunities, recognition and
appreciation, job security, and a favorable working environment. The motivation of civil servants
in Kazakhstan can have both positive and negative effects on the effectiveness of the public
services sector in meeting the needs of the population, and here it is necessary to find a balance
between guaranteed employment, personal and professional growth, and public interests in
creating a competent, innovative and accountable public services sector [13].

For effective work and improvement of the staff motivation system, | propose the
following main activities:

1. Social packages for civil servants as an effective way to attract, retain, and motivate
talents, including:

health and wellness benefits, including medical and dental insurance, annual medical
checkups, and gym memberships; family support benefits, which include maternity leave,
flexible work hours, and child care assistance; education and vocational training and retraining
benefits, including tuition compensation, professional development programs and mentoring
opportunities.

These social packages can help government employees maintain their physical and mental
health, balance their work and family responsibilities, and plan for their future. They can also
help increase job satisfaction, reduce stress, and increase productivity, which can benefit both
government employees and the government.

2. The use of an individual motivation card as a tool for selecting candidates for public
service positions can be useful in certain situations. In an individual motivation card, candidates
are usually asked to provide information about their interests, career goals, and personal motives
for pursuing a career in public service.

This information can be useful to hiring managers in determining whether a candidate is
interested in a given position and is likely to be motivated to do their job well. It can also help
identify candidates whose values and goals coincide with those of the civil service organization.

3. Creation of a conflict prevention system at the state level, aimed at eliminating the root
causes of conflicts and promoting cooperation and communication between all parties involved.
A conflict prevention system may include: conducting conflict analysis, developing a conflict
prevention strategy, establishing communication channels, providing conflict resolution training,
and monitoring and evaluate the system.

In general, the creation of a conflict prevention system in the public service requires an
active approach aimed at addressing the root causes of conflicts and promoting communication
and cooperation between all parties involved. By taking these steps, civil servants can work
together to prevent conflicts and constructively resolve any issues that arise.

Conclusion.

Improving the motivation system for civil servants is an important issue that has received
increasing attention in recent years, as it is crucial to improve efficiency, productivity, and
accountability in the provision of public services, but it is not a one-time solution, it requires
constant efforts on the part of politicians and public sector managers. In this regard, it is
necessary to endow the authorized body for civil service affairs, which systematically ensures
the normative and methodological design of the new model of public service, with functions on
improving the motivation system of civil servants, including remuneration. This will demonstrate
the importance of organizational and individual responsibility for a comprehensive personnel
policy in the public service system.

A well-thought-out motivation system is necessary to create a highly efficient and engaged
workforce. By implementing measures to improve this system, the state can create a positive
work environment, attract and retain the best specialists, and, ultimately, achieve state and public
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goals. Improving the motivation of civil servants will ensure a reduction in turnover and an
increase in productivity and efficiency of their work, which together will lead to an increase in
the welfare of the citizens of the country and is the main mission of any state.
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KA3AKCTAH PECITYBJIUKACBIHAATBI MEMJUIEKETTIK KbIBSMETKEPJIEP/1
BIHTAJAHBIPY )KYWUECIH )KETLIIIPY

Anpgarna.

Byrinri Tapma MeMIIeKeTTiK KbI3SMETKEpIIeplli BIHTAIAHABIPY JKYHeci eTe ©3eKTi, eWTKeHI O a3amarTapra
KOPCETUIETIH MEMJICKETTIK KhI3METTEPAiH camachlHa Tikeled acep eTemi. MeMIleKeTTiK KbI3MeTkepyiep Y KIMETTiH
(hyHKIMATApBIH OpPBIHAAYFa JKOHE MIUUIMOHJAFAaH aJaMIapAblH eMipiHe ocep eTeTiH cascaTThl XKYy3ere achpyra
KayarTsbl.
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MoTHBanysi MEMJICKETTIK KBI3METKEpJIEpIiH ©3 J>KYMBICHIHJA MAaKCaTThl, OHIMJAI JXKoHE ecen OepyiH
KamMTaMmachl3 €Ty YVIIiH eTe MaHbI3Abl. JKakchbl OMIACTBIPBUIFAaH MOTHBALMS KYyHecl TalaHTThl alamaapabl
MEMJICKETTIK KbI3METKE TapTyFa KoHE CaKTayFa KOMEKTecelli, COHBIMEH 0ipre MEMIIEKETTIK KbI3MET KOpCEeTYHAiH
TUIMIIIITIHE BIKIIAJ €TE/].

Bacekere KaOineTTi MEMIIEKETTIK KbI3METTI KypMmai-ak OacThl MakcaTKa — ryijeHreH Kasakcranisl Kypy
MYMKIH €MecC, al MEMJICKETTIK OpraHaap KbI3METiHiH THIMILUTTIH TyOereisi apTThpy MEMIIEKETTIK KbI3METKEepIiH
KoCiOM KBI3METIHAE yOXKIEMEHIH THIMII XKYHeciH KypMail MyMKiH eMec. MeMIJIEKeTTiK KbI3METKep i BIHTaNaHABIPY
JKYHeci MEMJICKETTiK CEKTOPABIH JKaNIbl THIMAUIIT MEH €CeNTUIriH apTTHIPYABIH MaHBI3AB (aKTOPHl OOJBII
TaObUTabl. MEMJIEKETTIK KBI3METKEPIepIiH YOKIEMECiH, MaKCAaTTBUIBIFBIH XOHE eCENTUIriH KaMTaMachl3 eTe
OTBHIpHIN, 0i3 azaMaTTapIblH KAKCTTUNKTEPiH KaHAFaTTaHIBIPATHIH YXOHE KOFAMIAPBIMBI3BIH NaMybIHA BIKIAI
€TETiH HeFYPJIBIM THIMIII MEMJICKETTIK KBI3MET Kypa allaMbI3.

3epTTeyniH MakcaThl MEMJIEKETTIK KbI3METKEpJIepAi BIHTAJAaHABIPY KYHECiH KeTUIAipy OOJbIN TaObLIAIbI
JKOHE 3epTTey OOBEKTICI MEH MoHI peTiHAe AThIpay OOJIBICHl 9KIMiHIH ammapaThl Kapasibl, COHIai-aK MEMIICKETTIK
KBI3METKEP/IH YaKAEMeciHe acep eTeTiH (akTopiap >XOHE OJIapAbIH JKYMBICBIHBIH THIMJIUIIIT MEH €CeNTLIIriH
apTTBIpaThIH YOKAEMEHIH THIMII JKyHeciH a3ipiey 3epTTey IIoHIHIH Heri3iH Kanajpl. 3epTTeyliH FBUIBIMU
JKaHAJIBIFBI MEMIJICKETTIK KbI3METKEpJICp/l bIHTAJAHJBIPY JKYHECIH >KaH-)KaKThl TYCIHYJl JKOHE OHBIH JKYMBIC
TUIMJLIINT MEH ecen OepyiHe ocepiH KaMTaMachl3 €Tyre OarbITTallFaH. 3epTTeY OPTYPJIi KO3IEpCH, COHBIH IIIiHAe
KyKaTTapabl TalfaylaH IEpeKTepi JKHMHAY XOHE Talnay YUIH camanblK JKOHE CAHIBIK ofmicTepii OipikTipeTiH
aparac omicTepIi KOJIIaH/IbL.

Heri3ri ce3mep: MemilekeTTiK OacKapy, MEMIIEKETTIK KbI3METKEp, yoXkKAeMe, THIMALTIK, MEMJICKETTIK KbI3MET.

COBEPHIEHCTBOBAHME CUCTEMbBI MOTUBALIMHN
IF'OCYIJAPCTBEHHBIX CJIYXAIIUX B PECITYBJIMKE KA3AXCTAH

AHHOTaDMA.

CucremMa MOTHBAIMM TOCYJApCTBEHHBIX CIYXKAIlMX HA CETOMHAIIHUA [EHb JOCTATOYHO aKTyalbHa,
MIOCKOJIbKY HANpsIMYIO OKa3bIBaeT BIMSHHE Ha Ka4eCTBO TOCYJApCTBEHHBIX YCIYT, MPEIOCTaBISEMBIX I'PaXKIaHaM.
l'ocynapcTBeHHBIE CiTyKalllde HECYT OTBETCTBEHHOCTHb 3a BBHINMOJHEHHE (YHKIMH NPaBUTENBCTBA M PEATH3ALHIO
MOJIMTHKH, KOTOPas BIUSIET HA )KU3Hb MIJUTHOHOB JIFOEH.

MoTHBaIyst IMEET pelaroiee 3HadeHUe Ul 00eCIIeYeHNs TOT0, YTOOBI TOCYAapPCTBEHHBIE CITYXKAIIHe ObIIH
IeJICyCTPEMJICHHBIMH, IPOXYKTUBHBIMH M IIOJIOTYETHBIMH B CBOEH pabore. XOpomo MpoxyMaHHas CHCTEMa
MOTHUBAIlMM MOJXET IIOMOYb IPHUBJIEYh M YAEP)KaThb TaJaHTIMBBIX JIIOJEH Ha TOCYAAapCTBEHHOH CIyk0e,
OJTHOBPEMEHHO CII0cO0CTBYS 3((PEeKTUBHOCTH MTPEAOCTABICHHS TOCYIAPCTBEHHBIX YCIIYT.

be3 co3naHusi KOHKYPEHTOCIIOCOOHOM roCyIapCTBEHHOW CITy>KObI HEBO3MOXKHO JTOCTHKEHUE TJIaBHOM 1IEH -
nocTpoeHue mporBetaromero KazaxcraHa, a KapJuWHAJbHOE MOBBIMEHHE 3(P(PEKTUBHOCTH JESITEIBHOCTH
rOCY/IapCTBEHHBIX OPraHOB, HEBO3MOXKHO 0e3 co3ianus 3()(HEeKTUBHON CUCTEMbl MOTHUBALIMHU B MPO(ECCHOHAILHON
JIESITEIPHOCTH TOCYAAapCTBEHHBIX Ciykamux. CucremMa MOTHMBAIlMM TOCYJApCTBEHHBIX CIYXALIUX SBIACTCA
BRXKHEHIIMM (aKTOpPOM IOBBIMIECHUS 00med >(PQPEKTHUBHOCTH W TMOAOTYETHOCTH T'OCYAApPCTBEHHOTO CEKTOpa.
ObecrieurBasi MOTHBAIMIO, II€JIE€YCTPEMIICHHOCTh M TOJOTYETHOCTh T'OCYJApCTBEHHBIX CIYXAIINX, MBI MOXEM
cozmate Oosnee 3((EKTHBHYIO TOCYJapCTBEHHYIO CIIyOy, KOTOpas YHOBICTBOPSCT HOTPEOHOCTH TpaxgaH H
CIIOCOOCTBYET Pa3BUTHIO HAIIMX OOIECTB.

Lenbto uccaenoBaHus SBISIETCS COBEPIICHCTBOBAHUE CHCTEMbl MOTHBAIIMU TOCY/IapPCTBEHHBIX CITy’KallluX, U
B KauecTBE OOBEKTA W MpEeAMETa UCCIIeOBaHMS ObLI PAaCCMOTPEH AMMaparT akuMa ATBIpaycKoi 00JacTH, a Takxke
(akTophl, BIMAIOUIME HAa MOTHBALIMIO T'OCYAAapPCTBEHHBIX CIyXKallMX W pa3paborka 3(QHEeKTUBHOI CHCTEMBI
MOTHBAaI[MM, NOBbIIAOMINE 3(deKkTHBHOCT, MX pPabOThl M IOJOTYETHOCTh, JIETJIM B OCHOBY IpeaMeTa
uccnenoBanua. HaydHas HOBHM3HA HCCIIeIOBaHMS HampaBieHa Ha O0OeCHeYeHHe BCECTOPOHHEr0 MOHUMAHHUS
CHCTEMbl MOTUBAIIMK FOCYIAPCTBEHHBIX CIIY)KAIIUX U €€ BIMSHUS Ha ((PEKTUBHOCTD UX PAOOTHI U MOJOTYETHOCTD.
B wuccnenoBaHMM HCHONB30BATHCH MOAXOABl CO CMENIAHHBIMH METOJaMM, COYETAIOIIMIl KadeCTBEHHBIE U
KOJIMYECTBEHHBIE METOABI IJIs1 cOOpa M aHaIN3a JTaHHBIX U3 Pa3IMYHBIX HCTOYHHUKOB, BKIIIOYAsk aHAJIN3 JIOKYMEHTOB.

KaioueBble cioBa: TOCYZapCTBEHHOE YIPaBJICHHWE, TOCYJApCTBEHHBIH CIIyXKalluid, MOTHBaLus,
3¢ PEeKTUBHOCTB, FTOCYAAPCTBEHHAS CITY>K0a.
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