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Abstract

The issue of increasing women's involvement in the higher education systems of Kazakhstan and other countries
remains relevant. Women's participation in crucial university decisions nationwide is equally important. This article focuses
on women's unique organizational abilities, which have led to significant successes and dividends for the institutions and
companies they lead. Identifying solutions to these issues is crucial. One key approach to enhancing women's roles in Kazakh
society and the country's higher education system is to boost their political engagement, involvement in political parties and
women's organizations, and participation in elections. This pathway often paves the way for women to assume leadership
roles, especially in higher education. Advocating for their rights through Kazakh laws and international gender conventions
is another effective strategy to empower women in the higher education systems of Kazakhstan and beyond. Seeking support
from governmental bodies like Parliament, the Government, ministries (including the Ministry of Science and Higher
Education of the Republic of Kazakhstan), the Commissioner for Human Rights in the Republic of Kazakhstan, and trade
union institutions can help women protect their rights, including the right to hold leadership positions.
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Introduction

To begin with, we would like to determine why the world needs a large number of women in
positions through which they could make leadership decisions. First of all, it is necessary for any woman
to feel equal, equal to a man, that she is the same intellectual, determined, brave, and talented creature
as a representative of the opposite sex. In terms of their organizational qualities, women can sometimes
surpass men. In particular, such women who have made their presence felt in the political and
humanitarian spheres of the United States include Madeleine Albright, Condoleezza Rice, and Hillary
Clinton. Another example is equally interesting: in the Fortune 500 list in the United States, although
only 15 per cent of women hold CEO (Chief Executive Officer) positions, it is their companies that
surpass those companies in several indicators, including profit, in which there are either no women or
very few of them. Some studies on this topic prove this thesis [1]. In turn, companies and institutions are
obliged to create conditions so that they can, without much psychological stress, take a step forward in
their desire to move to a managerial position and create appropriate conditions for women to work [2].
It is worth noting that in 2019, the proportion of women in senior management positions worldwide,
including those in higher education, reached 29 per cent. 2020 brought no changes to the statistics on
this issue; however, in 2021, this figure increased significantly to 31%. Such increasing percentage
figures inspire aspiring women leaders not only to increase the proportion of women leaders in the world,
but also to set new records in this direction [3].

Here, it is necessary to emphasise that the proportion of women in high government positions in
Western countries ranges from about 20 to 25 per cent. This is despite the high gender indicators of the
Nordic Scandinavian countries [4], as well as the existence of discussions about the degree of
involvement of European women in the field of making important political decisions, including in the
field of education. A relatively low percentage of European countries is associated with a large
percentage of women participating in important decision-making at the highest state level in many
African countries. Although some efforts are being made in Kazakhstan to ensure equality for all
citizens, discrimination and violation of women's rights continue to occur. This, in particular, concerns
the "difficulty of access to senior positions” [5].

In several British companies and institutions studied, there is significant gender diversity in the
composition of senior executives within the relevant departments [6]. It was in them that the most
tremendous increase in labour productivity was observed. These data indicate that female leaders have
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a significant impact on the growth of the final indicators in the companies and organisations they lead.
Why is this happening? This is since it is women managers who tend to consider structural differences
and small details in the leadership process, which sometimes increases the amount of her awareness by
an order of magnitude. And this allows you to make more balanced and accurate decisions.

The managerial work environment in any system, including in the field of higher education, which
experienced and competent managers often dominate, is also a tough, competitive environment. A
female leader cannot claim that men have diminished their high-quality and high-speed work
characteristics to match them. Therefore, it must correspond to the established level of high-quality
management work; otherwise, it will simply be quickly replaced.

It should be borne in mind that women can often make bold and correct decisions as leaders in
unusual situations. She works well in a team, knows how to mobilise the team to fulfil the tasks facing
the team, and can bring a friendly, creative atmosphere to the team at almost any stage of managerial
work. Women in difficult situations can make bold and extraordinary decisions as leaders [7]. Having
become the head of the team, they can use the potential of each team member more efficiently, and they
can find an approach to each of them. Thus, she achieves impressive success in her managerial position.
The ability to communicate with people is one of the natural skills of a woman. This is one of the
powerful components of a leader's organizational work.

The presence of gender diversity in offices, office spaces, and educational laboratories helps to
increase productivity and creativity in performing specific tasks, and strengthen cooperation between
teachers and staff. Research suggests a growing trend towards an increase in the global proportion of
women in managerial positions. For example, in 2021, 90 per cent of global companies will have at least
one woman in a senior management position. However, the World Economic Forum report shows that
it will take at least 170 years for women to achieve economic parity on a global scale [8].

The main idea of this research is to substantiate the objective necessity of developing gender
equality in Kazakhstan's higher education system as an element for the country's sustainable socio-
economic development. This idea is based on the postulate that gender equality represents not only a
moral value or political goal, but also an economically justified strategy for enhancing the efficiency of
the educational system. The authors proceed from the theoretical proposition that underutilization of
women's intellectual and managerial potential in higher education constitutes a systemic deficiency that
impedes the development of the national educational system.

The authors believe that achieving parity representation of women in higher education
management generates a multiplicative effect of improving the quality of educational services, scientific
research, and international recognition of Kazakhstan universities. Gender balance in managerial
decision-making ensures more complete utilization of society's collective intellectual resources. Under
conditions of global competition for educational resources and scientific achievements, countries that
artificially restrict women's participation in educational management lose significant competitive
advantages and doom themselves to lagging in knowledge-intensive sectors of the economy

We want our proposed organizational and legal ways through which it is possible to increase the
role of women in higher education, including their participation in decision-making in the same system,
to contribute to shortening the time frame for the establishment of genuine gender equality in the world.

Literature review

There are few scientific works in the Republic of Kazakhstan on increasing the role of women in
the higher education system and their participation in making important decisions. Thus, R.E. Sarbayeva
analyzes the participation of women in Kazakhstan in domestic politics and the activities of international
institutions [9]. Moreover, she examines their participation from the point of view of international
political science. A.M. Nogaeva and J.M. Shupanova [10] explore the role of women in the Central
Asian region, including in Kazakhstan, in the light of pedagogical science. Gender stereotypes and
inequality in Kazakhstan in the light of the works of Nobel laureate Claudia Goldin [11] are examined
in the light of labour and economics. The provisions of the analytical study by S. Dzhanenova, A.
Kuzhabekova, A. Almukhambetova, who studied the experience of women leaders in the field of public
service in Kazakhstan, are interesting. In their opinion, this category of women finds themselves "trapped
between traditional expectations of society and Western values”. Considering the position of women
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leaders from an administrative and organizational point of view, they write: "A woman in Kazakhstan
is faced with competing expectations of traditional society about her role as a mother/spouse, and
neoliberal Western expectations about her role as a leader and an equal economic player” [12]. A.
Sagintayeva, as one of the academic leaders, shares her management experience, provides "an
assessment of various aspects of the candidate's leadership potential, his managerial skills and readiness
for professional growth™ [13]. Her scientific article on the search for academic leaders, A. Sagintayeva
wrote in line with scientific trends in the development of pedagogy of higher education in the republic.

However, there are no scientific papers in Kazakhstan analyzing ways to increase the role of
women in higher education, and their participation in making important managerial decisions in the
republic. The proposed scientific article on the role of women in Kazakhstan in the higher education
system, in their participation in decision-making from the point of view of the sciences of Kazakh law,
comparative law, and international law in the republic, is published for the first time. Countries with
unresolved gender issues in education and management can draw on this research experience and the
various solutions analysed in the article to implement them in practice.

Materials and methods of research

This research represents a combined qualitative-quantitative mixed-type study. The object of the
study is the higher education system of the Republic of Kazakhstan in the context of gender
representation in managerial positions. In comparison, the subject of the study encompasses the
organisational and legal mechanisms for enhancing the role of women in managerial decision-making
in Kazakhstan as a whole and in the higher education sector in particular.

In our research, we utilised empirical, legal, and analytical methods. The empirical method
involved evaluating ways to increase the role of women in Kazakhstan's higher education system within
domestic and international legal contexts. The legal method allowed for an analysis of enhancing
women's involvement in significant managerial decisions and leadership within higher education,
considering both Kazakh and international norms. Content analysis was conducted on more than 40
international and national legal acts of Kazakhstan.

A study of successful female leadership in leading universities of Kazakhstan was conducted based
on open data and public reporting of educational institutions.

The article focuses on strategies to enhance women's participation in Kazakhstan's higher
education system. Using the comparative legal method, researchers compared approaches to promoting
women's roles in society and higher education in Kazakhstan with successful practices in Scandinavian
countries, such as Sweden, Norway, and Finland, regarding gender equality. Comparative analysis of
international experience was based on the study of official statistical data, international conventions and
protocols, as well as analytical materials from the parliaments and governments of Scandinavian
countries.

The scientific and legal forecasting method helped in proposing potential new Kazakh laws on
gender equality and equity for the future.

The proposed legislative recommendations were developed based on the synthesis of empirical
data, theoretical generalizations, and adaptation of successful foreign practices to the specifics of
Kazakhstan's legal system.

Results and their discussion

Suppose the policy of gender equality in Sweden, Norway, and Finland turned out to be more than
successful. In that case, the same can hardly be said about the gender policy of the Republic of
Kazakhstan. Strategic documents on the country's gender policy were adopted, but they brought rather
modest results. The decision to develop and adopt a Concept on family and gender policy by 2030, it
seems to us, was not a very good idea. This is shown in Figure 1.
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Figur 1 - Pros and cons in gender politics
Note: compiled by the authors

We think it would be advisable to separate these two directions and adopt a Concept that would
be devoted exclusively to gender policy aimed at realizing gender equality. Figure 2 shows which
components can make up the success of Kazakhstan's gender policy.

Family
palicy
concopl

Successful
gender pelicy in
Kazakhstan

Figur 2 - Gender policy in Kazakhstan
Note: compiled by the authors

In the parliaments of the Scandinavian States, the number of women deputies ranges from 36 to
47 per cent of the total number of all deputies. Against the background of such indicators in terms of the
number of female deputies in the Kazakh parliament (26.9%) [14], the country is losing quite
significantly.

This is one of the indicators of the insufficient effectiveness of our gender policy. Meanwhile, the
experience they have gained in leadership at the legislative level enables them to hold ministerial
positions in the Ministry of Science and Higher Education, as well as in other ministries and departments
of the republic. A comparison of the percentage of women deputies in the Scandinavian countries and
Kazakhstan suggests that Kazakhstan should more thoroughly address the increase in the number of
women in the Kazakh parliament. This is seen in the Fig 3.

From 36 to 47%

Scandinavian
countries

- Scandinavian countries
Kazakhstan

Figur 3 - Proportion of women MPs in parliaments
Note: compiled by the authors based on the source [14]
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To provide an objective overview of the current situation regarding the representation of women
in the governing bodies of leading universities in Kazakhstan as of 2025, an analysis was conducted.
The results reveal significant differences between institutions, with the proportion of women ranging
from 0% to 64%. Detailed information is presented in Table 1.

Table 1 - Representation of women in the Governing Bodies of leading universities in
Kazakhstan in 2025

Name of the university Name of the Total number Number of Percentage of
governing body of members women women
Magsut Narikbayev University Management Board | 11 7 64%
Al-Farabi Kazakh National university Board of Directors | 8 0 0%
Management Board | 5 1 20%
L.N. Gumilyov Eurasian National Board of Directors | 7 0 0%
University Management Board | 7 4 57%
Kh.Dosmukhamedov Atyrau Board of Directors | 6 3 50%
University
Nazarbayev University Managing Council | 7 2 29%
KazNTU named after K. I. Satbayev Management Board | 5 1 20%
KIMEP University Board of Directors | 10 2 20%
SDU University Executive Board 13 2 15%
Note: Information obtained from the official websites of higher education institutions

In any country, as the experience of the Scandinavian countries has shown, the expansion of
women's participation in political processes and events to achieve a managerial position depends on
women themselves, on their irrepressible desire and activity. And waiting for a woman to be presented
with a leadership position is not the most effective way to achieve this goal. But the mere activity of
women, women's, feminist organizations, their active participation in various events on gender equality
is not enough [15]. Their social activity must lead to the creation of a political party (or parties), as well
as women's sections within existing parties that would engage in competition with other political parties
[16]. Having come to power through participation in the election campaign process, characterised by
fierce competition, male-dominated parties are unlikely to share power, especially if they have already
distributed leadership positions among themselves before the election campaigns. In other words, men
come to power, occupy high leadership positions on the top-down principle, and those women who hope
to obtain leadership positions in various fields, including in the higher education system, on the bottom-
up principle, receive a small number of leadership positions, mainly the positions of deputy ministers of
science and education, heads of departments of the Ministry, vice-rectors of universities.

What we have given is a general rule that has become stable. Nevertheless, this stability can and
will need to be shaken. A powerful women's movement in the country, represented by women, women's
organizations [17] and parties, may well influence the deputies of the country's Parliament to adopt
appropriate gender legislation. In such laws, representatives of women's organizations and parties, civil
society organizations can insist on the need to formulate a norm on the gender (female-male) balance
(50x50) of leadership positions in all spheres of government and management and propose candidates
from among women activists who have educational and other grounds to hold a managerial position.
The Government, as an executive authority, is obliged to implement all laws, including the
recommended law.

The participation of women in the political life of Kazakhstan, for example, should be based on
the constitutional norm on equality of women and men, which, unfortunately, is not in the basic law of
the country [18], as well as on the functioning law of the Republic of Kazakhstan dated December 8,
2009 "On State guarantees of equal rights and equal opportunities for men and women". But the law
alone is still not enough. In this regard, we recommend that the Kazakh legislator in the future adopt the
following laws aimed at protecting women's rights and freedoms: "On gender equality”, "On women's
political rights in full”, "On gender equality™, "On the inadmissibility of discrimination against women
by gender in the exercise of political rights, including in employment they hold public management
positions from the lowest to the highest level inclusive”, "On the scientific and managerial share of
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women in university research activities”, "On the introduction of a 30% quota for women to occupy
senior positions in higher education in the republic, taking into account their data on meritocracy”. A
framework of this magnitude would be a significant step towards increasing the role of women in various
fields, including the higher education system of the republic.

Women, for the most part, especially women leaders, should carefully study the laws of their
country in general, as well as laws on gender equality in particular. Thanks to their knowledge of the
laws and the ability to apply them professionally in their activities, women leaders bring significant
benefits, for example, to the field of higher education, consolidate their positions within the current
leadership position, prepare the basis for the transition to the next, higher leadership position. Along
with studying the laws on gender equality of their country, these women, including Kazakhstani ones,
should no less scrupulously study international legal documents related to women's issues and women's
rights. In particular, they should pay attention to the Convention on the Political Rights of Women [19],
the Convention on the Elimination of All Forms of Discrimination against Women [20], and the
Convention against Discrimination in Education [21]. Comparing the norms of domestic legislation with
similar norms in international legal documents, they can identify flaws in their legislation and ask the
legislator (the country's parliament) questions about aligning domestic gender norms with international
legal gender norms. The legislator will be obliged to do this, since the Republic of Kazakhstan has
ratified these Conventions and is therefore obliged to eliminate these flaws in legislation. Using Diagram
2, the authors of this article aim to visually illustrate, through Fig. 4, the directions in which the gender
legislation of the republic is comprised.

internationsl
treaty noemn of

Larakhwtan

Figur 4 - Gender legislation in Kazakhstan

Note: compiled by the authors

Thus, article 9 (paragraph 2) of the Law of the Republic of Kazakhstan dated December 8, 2009
"On State guarantees of equal rights and equal opportunities for men and women", guaranteeing equal
access for men and women to public service, formulates: "The State ensures the observance of equal
partner relations between men and women in the legislative, executive and judicial branches of
Government”. None of the formulations of this Law, including the above wording, contains the wording
of article 11l of the Convention on the Political Rights of Women, which clearly states: "Women shall
be entitled to hold public office and to exercise all public functions, established by national law, on equal
terms with men, without any discrimination”. Women leaders should demand that in this Kazakh law,
paragraph 2 of article 9 looks like this: "Kazakh women have the right, on equal terms with men, without
any discrimination, to hold all positions of an administrative civil servant, a political civil servant and
perform all state functions established by the law of the Republic of Kazakhstan". This is important
because the President of the Republic of Kazakhstan criticized the practice of appointing officials: "A
significant imbalance is observed among political employees, less than 10% of whom are women™ [22].
The Fig 5 shows that the gender representation of political officials in Kazakhstan has clearly not
developed in favor of the women of the republic.
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Figur 5 - Gender representation of political officials in Kazakhstan
Note: compiled by the authors based on the source [22]

The same imbalance is stated in an interview with an academician of the National academy of
sciences of the Republic of Kazakhstan Z.K. Shaukenova: "In the political corps, where there are
employees who determine strategic directions of development, there were only 8.1% of women at the
beginning of last year (59 out of 726)" [23].

Kazakhstan's current and proposed new laws on gender issues must comply with international
norms and standards. It should be emphasized that the above functioning and recommended Kazakh
laws are in accordance with the provisions of the Convention on the Elimination of All Forms of
Discrimination against Women of December 18, 1979 (the Republic of Kazakhstan ratified on August
26, 1998) [24], the Optional Protocol to this Convention of October 6, 1999 (ratified by Kazakhstan on
August 24, 2001 year) [25], the Convention on the Political Rights of Women of December 20, 1952
(the Republic officially joined on December 30, 1999) [26], articles 6, 13 of the International Covenant
on Economic, social and cultural rights dated December 16, 1966 (Kazakhstan ratified the Covenant on
January 24, 2006) [27]. Based on these international legal documents, the Republic of Kazakhstan,
having ratified them, assumed high international obligations to ensure strict observance of the rights of
Kazakhstani women, not to allow a shadow of discrimination against them in any circumstances,
including in the process of competitive and other participation in senior positions in the field of higher
education of the country.

Kazakhstan also pledged to grant all its citizens, including female citizens the right to file
individual complaints with the UN Committee on the Elimination of Discrimination against Women to
restore violated rights. This means that Kazakhstani women leaders have the official right to appeal
against the actions of those government officials in the field of higher education who committed
discriminatory actions when deciding whether to fill a managerial vacancy on a competitive basis. In
other words, such a protection procedure is another way to enhance the role of women in the republic's
higher education system.

For the first time in the world, an ombudsman has been functioning in Norway since 1979 [28] —
the State Commissioner for Gender Equality and the appeals commission for consideration of gender
equality issues. A similar position and commission arose in Sweden in 1980. Ombudsmen in both
countries are required to monitor compliance with laws and other regulations on gender equality.
Suppose you look closely at the activities of the Swedish Ombudsman. In that case, you can see his
difficult work to ensure the enhancement of the role of women at the senior level in ministries and
executive authorities. To this end, a Government program was adopted in 1998, which provides for
periodic statistical reporting to Parliament on the representation of women in government bodies. In
relation to our topic, this means that Kazakhstan should also adopt the law "On the Ombudsman for the
Observance of Women's Rights" and establish a commission to consider complaints about violations of
legal norms of gender equality. On the basis of this Law, the Government of the Republic of Kazakhstan
will be obliged to develop and adopt a detailed resolution on providing the Parliament of the Republic
of Kazakhstan with regular statistical reports on the representation of women in the positions of
ministers, deputy ministers, heads of government departments, heads of departments and executive
authorities of the Republic. This means that women and men will become ministers of science and higher
education, their deputies, heads of departments and departments of this ministry, rectors of universities,
vice-rectors of universities on the basis of unconditional observance of the legal norm of gender balance.
With this approach, the country's parliamentarians, having specific names, numbers, and information on
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their turnover, could immediately recover for violation of the norms of the recommended Law of the
Republic of Kazakhstan "On Gender Equality”. Filing complaints with the Commission on Gender
Equality and considering them at its meetings will be another means of strengthening women's rights
and freedoms. All this taken together would be an effective way to enhance the role of Kazakh women
in the republic's higher education sector.

The activity of women will logically lead to the creation of institutional structures through which
women leaders, including candidates for leadership in higher education, can influence the Ministry of
Science and Education, the government, and the presidential administration. Competent organisations,
such as the Society of Women Scientists of Kazakhstan, which relies on the laws of Kazakhstan in its
activities, can assist women leaders in their career growth within the country's higher education system.
One such organization is not enough. To strengthen the institutional framework for the protection of
women's rights, it would be advisable to establish such non-governmental organizations as the
Association of Women Legal Scholars of Kazakhstan, the Association for the Promotion of Women
Leaders in Higher Education in Kazakhstan. Such a more organized institutional framework for women
organizers of science and higher education in the country could be a significant way to assist in
enhancing the role of women in higher education.

Mentoring in obtaining practical knowledge, skills and abilities on various issues of leadership is
one of the significant ways to enhance the role of women in higher education. And here it should be
emphasized that female leaders provide mentoring and nurture young talents in the best possible way. A
considerable number of women believe that their belonging to the female sex will become an
indispensable obstacle to their career advancement. And to overcome this psychological bias, women
who already occupy high leadership positions should take advantage of their leadership opportunity to
convince the bright young minds of the next generation of the right managerial choice and teach them
all the subtleties of leadership.

From the 60s of the 19th century to the present, research on women's issues has been actively
conducted in Scandinavian countries. States fund research because they attach importance to it. The
results of such scientific work contributed to Governments that pursued a policy of equal opportunities.
The Governments of Central Asian countries, following the example of the Scandinavian States, could
establish a position of coordinator of research in the region on women's issues [29], on women's rights
and their protection. Part of such scientific and practical research from the point of view of political
science, sociology, economics, and law can be devoted to methods of increasing the managerial role of
women in the Central Asian region in general, ways to strengthen the leadership role of women in various
spheres within the states of the region, in the field of higher education in each country, including
Kazakhstan.

Stereotypes in the mass consciousness of the population of the Republic of Kazakhstan about the
not always appropriate place of a woman in society, in science, higher education, and about her holding
leadership positions [30] in a dosed volume have not yet been eliminated. Therefore, the essence of the
key strategy is to raise public awareness about the inadmissibility of stereotypes regarding gender
inequality and the invalidity of statements that gender inequality is a completely normal social
phenomenon. That is why it is necessary to partner women's organizations with all mass media of the
Republic of Kazakhstan [31]. Socio-political, socio-economic, legal, pedagogical and other newspapers
and magazines, with daily systematic and critical coverage of gender issues, can gradually contribute to
the elimination of these conservative stereotypes from the mass consciousness of the population. The
sooner such stereotypes become obsolete in society, the easier and simpler the tasks of increasing the
role of women in higher education will be solved, the easier it will be to solve the tasks of involving
more women in the process of making important, leading decisions in the higher education system in the
republic.

Among the ways to increase the role of women in the higher education system is a way that can
be called a way to attract men as allies and even defenders of women's interests in the educational space
of the university. Men could create equal and fair conditions for women so that they have access to
successful career opportunities and participation in important decision-making. They could support
women in their career advancement based on their professional skills, achievements, and potential. Men,
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together with women, can carry out mentoring by supporting programs that help women develop
leadership skills, as well as providing guidance and advice from more experienced leadership colleagues.
Stimulating and creating a supportive environment for men in which women can feel more confident
and support one another in achieving their educational, scientific, and leadership goals. It is men who
could really ensure the promotion of gender equality: to work on a positive change in culture and the
erasure of negative stereotypes, which would lead to the establishment of real equality for all members
of the educational community, regardless of their belonging to one gender or another.

Men can be members of women's organizations, committees, commissions, associations for the
promotion of women leaders [32] in the field of higher education (at least 10-15 percent of the total
number of all members). These men, thanks to their participation in meetings of women's organizations,
will deeply understand the essence of women's problems (which many other men may simply not
suspect), so their speeches in defense of women's rights will make an indelible impression on the male
audience. This is also a way of long-term influencing the creation of a real gender balance in society,
including gender balance in the leading sphere of higher education in the republic. It is advisable to take
measures to promote a work-home balance. This would create the necessary favorable conditions for the
leadership work of women in the higher education system of the Republic of Kazakhstan. To do this, it
is necessary to improve the existing Kazakh laws and propose new Kazakh laws. Thus, in Articles 6, 70-
72, Chapters 6 and 7 of the Code of the Republic of Kazakhstan dated December 26, 2011 "On Marriage
(Matrimony) and family" it would be desirable to include norms on encouragement, on equal
distribution, division of family responsibilities; in the Code of the Republic of Kazakhstan "On Taxes
and other mandatory payments to the budget™ (Tax Code) dated December 25, 2017, to place provisions
on tax benefits and incentives in the additionally introduced Article 197-a in the order proposed by the
authors. It makes sense to think about the expediency of developing and adopting a new Kazakh law
"On establishing gender equality to promote a balance of responsibilities in the family." The state,
represented by the Republic of Kazakhstan, should legislatively, financially, organizationally,
systematically help each family so that husband and wife (father and mother) have the same
opportunities to achieve success in work, career growth, and holding senior positions in their fields [33],
including in the country's higher education system. This approach can be called another effective way
that has a real impact on increasing the leadership role of women in the educational system of the
university.

The trade union movement, based on the principles of social justice and equality, aims to protect
the rights of employees within the framework of their professional affiliation. Since trade unions play a
central role in protecting the interests of workers, the creation of strong trade unions will help eliminate
any discrimination against women in their workplaces. The country's leadership believes that the trade
union of education and science workers in Kazakhstan needs to be transformed in light of modern
realities. Women should be active in transforming this trade union into an effective tool for protecting
the interests of all university employees, including women [34]. With this approach, it is possible to turn
a trade union into a real way to protect those women who are employed in the managerial field of higher
education, to protect the interests of those women whose rights were violated during competitive and
other selection for managerial positions in this field.

Classification of the ways to énhance the role of women
in higher aducation

Organizational

Lewrslatve aned
conventional

Figur 6 - Ways to increase role of women in higher education
Note: compiled by the authors
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Conclusion

To enhance the role of women in higher education and encourage them to take on leadership
positions to formulate, adopt, and implement crucial managerial decisions in the university sector,
specific effective strategies can be categorized as follows:1) political ways of solving the above gender
issues; 2) organizational ways of solving them; 3) legislative and conventional ways of solving them; 4)
institutional ways of solving them; 5) conceptual and research ways of solving these problematic issues.
All these methods become effective due to their clear legal regulation. If these methods are used
properly, the goals of increasing the role of women and their participation in senior positions in higher
education in Kazakhstan and other countries will be achieved. According to Fig 6, we see ways to
increase the role of women in higher education in the republic by class.
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KA3AKCTAHIAFBI " KOFAPBI BIJIIM BEPY CAJIACBIHIAAFbI aﬁEJII[EPI[IH POJIIH
APTTBIPY JKOHE OJIAPJbI HIEIIIM KABBIJIIAY IPOLLECTEPIHE KATBICYBIHA
TAJJIAY

Anjarna

Kazakcran MeH Oacka enaepliH korapsl OiuTiM Oepy JKyleciHaeri aienep/iH KaThICYbIH apTThIPy Macelleci ©3eKTi
Oonbin Kaiyaa. Engeri yHHBepCUTETTEpAiH MaHBI3JbI IICIIIMICPIHE OHENICPAIH KAThICYbl Ta MaHbI3ABL. by camana
oifennepaiH 6acKapbll OTHIPFaH MEKeMeNepi MeH KOMIIaHUsIIapbIHa alTapIIbIKTall TaObIC IIeH TUBUACHTED SKENETIH Oipereit
YUBIMAACTHIPYIIBUIBIK KaOimeTTepi KapacTeipbutagbl. Ochl MocenenepliH MIenriMiH Ta0y eTe MaHbBAbL. KaszakcTan
KOFaMBIHJIAFBI JKOHE CIIiH JKOFaphl OUTiM Oepy KyHeciHmeri oWenaepIiH pelliH apTTHIPYABIH HETi3ri TocimaepiiH Oipi -
OJIAP[IBIH CasCH OCIICCHIUTITIH, CasiCH MapTUsUIap MeH dielaep YibIMIapblHa KaTRICYBIH JKOHE caiiyiayFa KaTBICYBIH apTTHIPY.
By toxipube oifenuepre, acipece xorapsl OiiM Oepy camachlHAa OAacIIBUIBIK KbI3METTEPre KO amaasl. KazakcTaHIbIK
3aHIap MEH XallbIKapallblK TeHISPIiK KOHBCHIUSUIAD apKbUIBI ONapIblH KYKBIKTApPBIH KOpray - KasakctaH MEeH oaH THIC
JKepiepleri Jkorapel OumiM Oepy JXyieciHae oHennepAiH KYKBIKTapBIH KEHEHTYHiH Tarbl Oip THIMII CTpaTerHsCHI.
IMapnament, Ykimer, MuHuCTpiikrep (coHbiH iminae Kasakctan PecrnyOnukachbiHbIH FhUIBIM JKOHE JKOFaphl OLTiM
MuHHCTpIiri), Kasakcran PecmyOnukachiHblH AlaM KYKBIKTaphl KOHIHACTT YOKLT KOHE KOCIMOAAaK MeKeMelepi CHUSKTBI
MEMJICKETTIK OpraHAapiAblH KOJIAybl oWeaepre 63 KYKBIKTapbhIH, COHBIH IHIiHAE OacHIBLIBIK Jaya3bIMIapibl aTKapy
KYKBIFBIH KOPFayFra KOMEKTECE anajbl.

Heri3ri ce3nep: aiien, reHIepIIik TEHIIK, SHeNIepAiH POIiH apTThIPY JKOJIapbl, 0ACHIBIIBIK KbI3MET, KOHBEHIIHS, 3aH.

AHAJIN3 CIIOCOBOB HOBBIINEHUS POJIM KEHIIIAH B BBICIHEM OBPA3OBAHUH
N UX BOBJIEYUEHUS B ITPOLHECCHI IPUHATHUSA PEHIEHUU B KASAXCTAHE

AHHOTALMSA

Bomnpoc yBennueHus yuacTus XKeHIHH B CHCTEME BBICIIEro oOpa3oBanus B Pecrybmmke Kazaxcran u pyrux crpaHax
ocTaeTcs akTyasubHBIM. He MeHee BaKHBIM SBIISICTCS Y9acTHE JKEHITUH B IPUHATHH KIIOYEBBIX PEIICHUH B YHHBEPCUTETaX
10 BCeW cTpaHe. B maHHOW cTaThe pacCMATPUBAIOTCS YHHMKAIbHBIE OPTaHU3AIMOHHBIE CIIOCOOHOCTH JKEHIIMH, KOTOPBIC
MIPUBETH K 3HAYUTEIHHBIM yCIleXaM M BO3MO)KHOCTH IHOJYYEHHUS BBITOJBI B YUPEKACHUSIX U KOMITAHUSAX, KOTOPHIMHA OHH
pykoBozaT. OnpeneneHue peleHuii 3TUX BOIPOCOB UMEET MEPBOCTENEHHOE 3HaueHne. OHUM U3 KITHOUEBBIX MOJXO0A0B K
YKPEIJICHUIO POJIM JKCHIIMH B Ka3aXCTAaHCKOM OOIIECTBE M CHCTEME BBICIIETO O0pa30BaHUs SBISIETCS MOBBIMICHUE HX
MOJIMTHYECKOM aKTUBHOCTH, YJacTHs B TIOJIMTHYECKUX MApTHAX M )KEHCKHX OpraHu3alyusX, a Takke B BbIOOpax. DTOT MyTh
YacTO OTKPBIBAET EHIIMHAM JIOPOTY K PYKOBOJSIIMM JIOJKHOCTSIM, OCOOEHHO B BBICIIEM 00pa3oBaHUM. 3alllMTa MX IpaB
yepe3 Ka3axCTaHCKOE 3aKOHOJATENbCTBO M MEXIyHAapOIHbIE KOHBEHIMH MO TE€HJEPHBIM BOIPOCAM SIBISETCS €IE OJHUM
3¢ (GEKTHBHBIM METOJIOM PACIIMPEHUS MPaB U BO3MOXKHOCTEH JKEHIIIMH B CHCTEME BEICIIEro oOpazoBanus Kasaxcrana u 3a
ero mpexenamu. llogmepkka cO CTOPOHBI TOCYAAapCTBEHHBIX OpraHoB, Takux Kak [lapmament, IIpaBuTenscTBO,
MHUHHCTEpCTBA (BKIMIOYasi MUHHCTEPCTBO HAYKH M BhICIIEro oOpa3oBanus PecryOnmku KasaxcTtan), Y IOJTHOMOYEHHOTO 110
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An analysis of the ways to enhance the role of women in higher education and their involvement in decision aking processes
in Kazakhstan

IpaBaM 4YCJIOBCKa B Pecnme/IKe Kazaxcran u HpO(l)COIO?,HI)IX OpFaHH3aHHﬁ, MOXKCT IIOMOYb KCHINMHAM 3alllUTUTH CBOHU
IIpaBa, BKIIIO4as 1MpaBo 3aHUMATh PYKOBOJAIUEC JOJIKHOCTH.

KaroueBble ciioBa: KCHINNHA, TCHACPHOC PABCHCTBO, ITYTHU IMOBBIIICHUA POJIN KXCHITNH, PYKOBOIAIIAA JOJKHOCTD,
KOHBCHIIWA, 3aKOH.
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