Becmuux Amvipaycrkozo ynusepcumema umenu X, JJocmyxamedosa Ne 4(59) 2020

I9KOHOMMUKA KIHE K¥KbIK
9KOHOMMUMKA U ITPABO
ECONOMY AND LAW
DOI 10.47649/vau.2020.v59.14.15

MPHTMU 06.52.45
VK 336.5.018

R.Sabirova!, A.Dzhumayeva!, G.Makasheva!

'Kh.Dosmukhamedov Atyrau University
Atyrau, Kazakhstan
sabirovarysty@mail.ru

OPTIMIZING EXPENSES DURING THE CRISIS AND HOW TO
SURVIVEBUSINESS IN CRISIS

The article discusses the issues of optimizing the costs of an enterprise during the crisis, the need to allocate
several items of costs, the financing of which will have to be reduced. The coronavirus epidemic, plummeting oil
prices and multiple turmoil in financial markets have disrupted what appeared to be resilient trends. And this is
especially true in business. Prolonged quarantine, decreased sales, alarming mood, uncertainty - all this gives rise to
fears for the future. Systematic and consistent cost management and optimization must become an integral part of
the new reality.

The purpose of the article is to substantiate methods for reducing costs and optimizing costs of an enterprise
in a crisis and economic instability when making management decisions.

In order to realize this goal, the following are considered: theoretical foundations of enterprise cost
optimization; planning and implementation of measures to reduce costs; models for reducing cost items in the
budget and its basic principles.

As a result of the research, it can be argued that significant and sustainable cost optimization is possible only
as a result of business process optimization. It is impossible to significantly reduce any particular type of expenses
without changing anything else around. Therefore, it requires the transformation of all processes associated with this
function.
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Introduction

The crisis is a difficult time for any entrepreneur and business. The necessary and
important stage in a period of instability and economic crisis is cost optimization. But even when
the company suffers losses, it is impossible to immediately cut employees and reduce all kinds of
costs. The competent approach to cost optimization will help maintain the efficiency of the
company [1].

Now many enterprises are experiencing a crisis due to the unstable situation. This situation
does not affect large global companies so much, but it brings a lot of problems and difficulties to
small and medium-sized businesses, and some even think about closing the business.
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The crisis begins gradually and quickly leads to a decline in profits. In order to take all
measures to reduce losses, it is necessary to determine in time the onset of difficult moments for
the business on several grounds:

* reduction in sales;

* changing priorities in needs;

* pronounced reaction of buyers to discounts;

* requests for deferred payment, etc.

When one of these phenomena is identified, it is too early to declare the emergence of a
crisis situation in the economy. The beginning of the crisis is indicated only in the aggregate of
all the listed signs. After that, it is necessary to urgently take all measures to improve the
efficiency of the enterprise.

Main body

Many believe that cost optimization does not begin at the moment when strict control over
the spending of money in the company's accounts begins. But at that very moment the question
of where the money in the account comes from is not at all controlled[2].

Managing only the expenditure side and attracting active lending will lead to a chronic
shortage of funds at the enterprise, and then a potential bankruptcy

The effectiveness of this procedure is possible due to keeping records of both expenses and
income. These items of income and expenses need to be planned and, accordingly, the
management of the company must stably monitor in the context of annual, quarterly and other
digital data. There is always a possibility that projects which are currently costly are likely to be
profitable in the long term.

Optimizing costs does not mean taking any action to the detriment of the interests of the
enterprise. The problem of reducing costs must find a solution in the optimal way, when
comparing costs and incomes[3].

Carrying out cost optimization, enterprises take as a basis 3 models of reducing cost items
in the budget. Based on the chosen model, the enterprise's funds are spent according to certain
principles. There are the following cost reduction models to optimize costs: It is fast, fast and
systematic.

The enterprise spending velocity model is categorized into: high priority, priority,
acceptable, and unnecessary costs. They prioritize spending considering the likelihood of
funding termination.

- to help increase the priority of their activities, the purchase of the necessary raw
materials.

- priority costs include the costs of mobile communications, advertising, etc., if excluded,
which will lead to the disruption of the company's activities.

- permissible include various benefits, payment for sanatorium treatment for employees of
the enterprise. If the company does not have enough free funds, then the transferred payments
are suspended, but it is preferable to preserve such payments.

- unnecessary costs include the costs of private flights, the cancellation of which will not
adversely affect the activities of the company.

When considering the speed model, first of all, the payments of an unnecessary item are
removed and the allowable ones are sharply reduced. High priority and high priority costs cannot
be reduced.
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Rapid cost reduction model. Cost optimization at the enterprise by the reduction method is
possible as a result of the introduction of a number of measures. In order to cut costs, the
company's management must decide on what to save first.

1. Saving production material and raw materials. There are many ways to optimize costs.
The most effective way to reduce costs is to renegotiate contracts with suppliers at favorable
price offers. Also, suppliers can provide a deferral of payments, which allows the company to
accumulate the required amount without attracting additional credit resources.

2. Analysis of vehicle costs and optimization of this cost item by providing outsourcing. In
addition, energy and telecommunications costs can be reduced. To reduce energy costs, you can
control its consumption by observing the degree of illumination at night, installing energy-saving
equipment. You can significantly reduce costs by reducing the list of employees who are
provided with corporate mobile communications, as well as reaching an agreement with a mobile
operator providing telecommunications services to conclude a corporate agreement with
favorable conditions.

3. Reduction of employees and reduction of payroll funds. Outsourcing effectively reduces
labor costs for staff, in turn, recruiting companies provide an opportunity to replace ineffective
employees. For example, the state does not need to have a guard and a cleaning lady.
Outsourcing can save up to 20 percent.

Another option is to optimize costs by reducing wages, but providing social benefits:
expanding the list of health insurance services, providing employees with food at the expense of
the enterprise or free drinks in the vending machine. Such studies show that investing in this way
will be profitable in the long term, as it will increase staff loyalty.

1. Procurement management. Its essence contains the periodic review of new suppliers,
providing quality goods at better prices.

2. Investment management. Long-term investments should always be clearly justified. In
order for the company to acquire the latest, more efficient equipment, the department of interest
must justify how it is beneficial for the company, when a particular project will pay off and bring
profit. The introduction of the latest competitive technologies helps further business
development. Yet when deciding whether to buy something, management should be mindful of
cost reduction, which is the company's primary goal.

3. Business process management. It is important that when organizing a business, you also
need to look at production from the buyer's side. To do this, you need to analyze business
processes. The head of the enterprise needs to ask himself, will the buyer want to pay for this?
The buyer will not pay for downtime, movement of goods, re-equipment of production without
modifications that improve the goods. Consequently, such expenses should be reduced as much
as possible, or completely get rid of them [4].

The crisis is a difficult time for any business, but even at this stage, you can benefit from
the current circumstances, because a huge number of new opportunities open up:

e in this difficult period, the management of enterprises can easily and quickly makea
decision to reduce unwanted cost items and increase profits;

e suppliers easily negotiate price cuts or discounts. Thanks to this, it becomespossible to
reduce the cost of purchasing raw materials;

e some companies can not stand the crisis and are closed. Their potential and
targetaudience starts looking for other companies for cooperation.

There are several strategies for the development of enterprises during the crisis. More often
than not, management begins to cut operating costs while maintaining the company's planned
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production volume. In this case, the load on the employees of the enterprise may increase. This
option allows the enterprise to function normally, but it does not further its development [5].

Conclusion

In early 2020, the coronavirus COVID-19 entered the life of the planet as an uninvited
guest. The beginning of the coronavirus epidemic, falling oil prices and numerous shocks in the
financial markets have broken trends that seemed to be resilient.

And this is especially true in business. Prolonged quarantine, decreased sales, alarming
mood, uncertainty - all this gives rise to fears of tomorrow [6].

In a crisis, it is necessary to act decisively and swiftly - any delay can incur losses and even
turn into a collapse of the whole business. But quickly does not mean rashly: you need to
calculate any actions without endangering the channels of income and main processes.

And so at the moment, the basic rule is to optimize everything that can be optimized. A
business needs to reduce or even cut down to zero several items, reduce inefficient divisions,
redundant in new circumstances, staff units, and unnecessary services.

Systematic and consistent cost management and optimization must become an integral part
of the new reality.

Cnucok aureparypsl

1 Bacumenko M.E., Anekceepa JI.d., Mansimesa B.B. K Bompocy 00 ympaBieHHHM 3aTpaTamMud Ha
NpeANpUsITHN B ycioBHsiX (uHaHcoBoro kpusuca. AHU: DxoHomuka u ynpasnenue. 2017. AHU: T.6.Nel(8) ctp
41-42

2 T'epacumosa JI.M. Metoabl yrpaBiieH4ecKoro yuera. YueOHuk.-M.:IIpocmekt, 2016 — 192 ¢

3 Bacuna A. «IIpoekThl CHIDKCHHS 3aTpaT: OIMCAHHE AJbTEPHATHB M pacdeT SKOHOMUYECKOTro 3(¢eKTar
[@mextponnsrit  pecypc] //  «lIpoekTel  CHIDKEHHs  3aTpaT» - PexmM  moctyma:  http:/www.alt-
invest.ru/library/invanalysis/costreduction.htm;

4 CepebpennnkoB ['.I'. YpaBnerne 3aTpaTamu Ha npennpusatin: yaeonoe mocoowue / I'.I. CepeOpeHHUKOB. -
TamboB: U3n-Bo Tam6. roc. TexH. yH-Ta, 2007. - 80 C.

5 Korenesa E.H., Kpacnocino6omuesa I'.K., ®unpuakora C.O.Ynpasienue 3aTpatamu npennpustus, 2008. -
224 c.

6 Terepyk A.Jl. MeToab! ydera u ynpaBlieHHs 3aTpaTaMu B yCJIOBHAX Kpuzuca// Mononoii yueHslit.-2016.-
Ne10 (114)- ¢.900-902

7 koronavirus-karta.site/posledstvija-virusa-covid-19

OIITUMM3ALIIUA PACXOIO0B B IIEPHO/J KPU3UCA U KAK BbI’KUTDH
BU3HECY B KPU3UC

B crarbe paccMaTpuBarOTCS BOIPOCHl ONTHUMM3ALUM PACXOLOB IPEANPUATHS B IEPUOA KpU3HUca, O
HEOOXOIMMOCTH BBIJICICHUH HECKOJIIBKMX cTaTeil pacxojoB, (PMHAHCHPOBAaHWE KOTOPBIX IPHIETCS COKPATHUTB.
OnuneMusi KOpOHaBUpYyca, IMaJeHHe IIeH HAa He()Th M MHOTOYMCIICHHBIC ITOTPsICEHHs Ha (MHAHCOBBIX DPBIHKAX
CJIOMaJIM TECHAEHIMH, KOTOpbIE Ka3aluch ycTOW4YMBBIMH. UM 0coOeHHO 3TO ckasbiBaeTcsi B cdepe OusHeca.
3aTAHYBIINICA KapaHTHH, YMEHbIIEHHE NMPOJaK, TPEBOXKHBIE PACHOIOKEHUE AyXa, HEONPEAEIEHHOCTh — BCE 3TO
HMOPOXKAAeT OMaceHue 3aBTpamrHeM AHe. CUCTEMHOE U MOCIIeNI0BaTeIbHOE YIPaBICHUE 3aTpaTaMU U ONTUMM3ALNUS
JIOJDKHO CTaTh HEOTAEIMMOM 4acThIO AEATENIEHOCTU B HOBOU PEalbHOCTH.

Lenpro craThm SABISETCS HWCCIEAOBAaHWS W OOOCHOBAHMS METONOB CHIDKEHHE 3aTpaT W ONTHMH3ALNN
pacxoa0B NPpEANPUATUN B YCIOBUAX KPpU3HUCA U SKOHOMHYECKHIH HECTAOMIBHOCTHU IIpY TPUHATHA YIIPABJICHYCCKHUX
pELICHUH.

Jst Toro, 4TtoOBl peann30BaTh MOCTABICHHYIO II€b, PACCMOTPEHBI CIIEAYIOUINE: TEOPETUUECKHE OCHOBBI
ONTUMHU3AINU 3aTpaT NPCANPUATUN, TINITAHUPOBAHUE U OCYHICCTBJICHUC MEPOIIPUATHHN 110 CHHIKEHUIO 3aTpaT, MOJCIIN
COKpaIeH!sI 3aTPaTHBIX CTaTeH B OI0KETE U OCHOBHBIC €€ MPUHIIUIIBL.
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B pesynpTaTe mcciemoBaHUS MOXHO YTBEP)KIATh, YTO 3HAYMTENIPHAS M YCTOMUYMBAs ONTUMM3AIMS 3aTpat
BO3MOJKHO TOJIBKO B PE3yJbTAaTe ONTUMH3ALUK OM3HEC — MporieccoB. HEBO3MOXKHO CYIIECTBEHHO CHHU3HMTH KaKOMN-
700 OTHENBHO B3ATHIN BUA PAacX0J0B, HE MEHSA BOKPYT Ooibire HI4ero. [1o aTtomy, oHa TpedyeT TpaHCHOpPMALIHIO
BCEX CBSI3aHHBIX C NAaHHOH (YHKITHEH MPOIIECCOB.

KnaroyeBble cj0Ba: onTHMHU3anWs, pacxogHas dYacTb, Kpu3uC, 3(PQEeKTHBHOCTb, AyTCOPCHHI, OW3HEC
HPOILECCHL.

JAFJAPBIC KE3IHJETT LIBIFBIHIAPIBI OHTAMJIAH/BIPY KOHE
BU3HECKE JAFJAPBICTA KAJIAIL AMAH KAJIVFA BOJIAJIbI

Makanana garnapbic Ke3iHae KOCIMOPBIH IIBIFBIHAAPBIH OHTAWIAHABIPY, MIBIFBIHAAPBIH KapXKbUIAHIBIPYIbI
azaiiTyra Typa KeleTiH OipHerie OantapbiH 06y KaKeTTLIIr Typajbl Macelenep KapacTelpburad. KopoHaBHpYCTBIK
SNMIEMUs, MyHall OarachIHBIH KYJIABIpaybl JKOHE KapiKbl HaphIKTApbIHAAFbl KONTEreH TypOeseHiep KaCinopbIHHBIH
TYPaKTBUIBIK YpaicTepiH Oy3mbl. byn ocipece Om3Hec camachlHa ocep eTeli. ¥3aKKa CO3bUIFAaH KapaHTHH,
CaTBUIBIMHBIH TOMCHICY1, Ypeiili KOHUT-KYH, OCNTiCi3iK - OCBIHBIH 09pi epTeHTi KYHHIH KOPKBIHBIIIEIH TYABIPAIbL.
HIsiFpHAApas KYHETl jkoHe OoHeKTI OacKapy »KOHE OHTAMNIaHIBIPY KaHA IIBIHIBIKTAFBl KBI3SMETTIH a)KbIpamac
Oeiri 00ITyBI Kepek.

MakanaHslH MakcaThl-0acKkapy IIemimaepiH KaOblmayaarsl AaFJapbiC IeH 3KOHOMHKAIBIK TYPaKCHI3ABIK
JKaFlafiblHaa IIBIFBIHAAPIB a3alTy JKOHE KOCINOPHIH IIBIFBIHIAPBIH OHTAMIAHIBIPY OMICTEPIH 3€pTTEy IKOHE
HETi3Iey.

KolipiFaH MakcaTThl iCKe achlpy YLIIH KeJieCi Maceseiep KapacThIPbULABL: KOCIMOPBIH IIBIFBIHAAPHIH
OHTaWIaHABIPYAbIH TEOPUSIIBIK HETI3/1epi; IBIFBIHIAPAbI a3aiTy KOHIHJET] ic-Iapanap/ sl )Kocnapiay )XoHe Ky3ere
achIpy; OIOJKETTET] IIBIFBIH OanTapblH KbICKAPTY MOJIENBACP] KHE OHBIH HETi3ri KaFuIaTTaphl.

3epTTey HOTHIKECIH/E LIBIFBIHAAPIBI alTapibIKTal JKOHE TYPaKThl OHTaaHIbppy OM3HEC — mpolecTepi
OHTaWIaH/ABIPY HOTHIXKECIHIE FaHAa MYMKiH Oojansl aen aityra Gonaapl. LLIbIFbIHOApABIH Ke3-KEJNr'eH TYpiH Oacka
CIITECHCHI ©3TepPTIECTCH alTapNbIKTal a3aiiTy MyMKiH emec. OcCbIFaH Ccolikec, OJ OChI aTajnFaH (QYHKIMSIMCH
OaliIaHBICTHI OapIIBIK IPOLIECTEPAl ©3TePTY/Ii Tajlall eTe/i.

Heri3ri ce3mep: oHTainaHABIPY, IBIFEIC OOIIT], THIMIUTIK, JaFAAPBIC, ayTCOPCHHT, OM3HEC MPOIIECTEP
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