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STRATEGIC PLANNING MANAGEMENT IN THE ANTI-CRISIS SITUATION

Abstract.

The leading role in crisis management is the management strategy. It is aimed not only at the problems of
overcoming the crisis. The strategy makes it possible to identify and eliminate the real causes of the crisis in a timely
manner. First of all, it is necessary to study and evaluate the expediency of the external and internal business
environment.

This article reveals not only the necessity, but also the importance of anti-crisis management, and also assigns
an essential role to anti-crisis strategy in a crisis situation. It is required to draw up a strategic program, outline the
specifics of the strategy and, based on this, develop an anti-crisis management plan.

The purpose of the article focuses on the research and study of theoretical approaches for further practical
application in the formation of a strategic planning and management system at domestic enterprises.

The relevance of this article is due to the fact that in order to maintain the existence of competition in the
market, all organizations must make changes to their business activities from time to time.

The scientific novelty of the research is the presentation of ideas for strategic planning of the enterprise.

The object and subject of the study are various aspects, such as: crisis prevention and ensuring the sustainable
position of the enterprise. The solution of these aspects is possible with the help of a system of anti-crisis measures.
Anti-crisis management of enterprises, problems of a theoretical and methodological nature, issues arising in practice
during the period of strengthening the economy.

The article identifies and evaluates the obstacles of the strategy in domestic enterprises. The ability to find the
right approach to the development of information support, planning and management systems.

Key words: strategic planning, crisis, environment, strategy, crisis management.

Introduction.

Strategic planning is a competently developed plan of effective action that allows you to
skillfully implement the goals set to achieve positive results in market conditions. The growth and
well-being of the enterprise depends on the correctly selected activity.

The goals should be aimed at how the company adapts to changes in the state of the external
environment and create favorable conditions for the continuation of its activities in the future. It is
necessary to understand the operations of the organization, determine its vision and
competitiveness in the distribution of products.
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For analysis and study, special attention is paid to the specificity of gravity particles, it is
necessary to remember the possibility of loss, causing an unknown position [1].

In the current world, when the economy is undergoing a state of crisis. The way out of the
situation also depends on the managing company. First of all, he must possess managerial skills:
not only to solve the problems that have arisen, but also to be able to motivate employees, develop
their potential, be attuned to effectiveness, and listen to the opinions of his employees. Thus, a
properly designed system with a consistent plan is of great importance in crisis management [2].

The crisis management strategy points the way: with the help of which the organization will
withstand the current changes in the external environment and, in turn, take actions to maintain
endurance and succeed in the tasks set.

The most important results that specify the scientific novelty and characterize the difference
between the results obtained and the corresponding developments.

Materials and methods of research.

The current state of affairs in the management of companies is based on solving crisis
phenomena, which complicates the financial system of their progression and ensures economic
stability. To a greater extent the profitability of the enterprise and maintaining growth dynamics.
Based on practice and study, the preparation of crisis conditions occurs not only in unprofitable
ones, but also in profitable enterprises in accordance with the circumstances and factors of direct
influence of the external environment. Thus, the country's first priority is to avoid insolvency by
overcoming difficulties in the economics of enterprises and guaranteeing their productivity.

The management structure of any enterprise must be formed on a sustainable basis to
minimize risks and prevent crisis phenomena, strengthening the stability of economic
development. As a result, crisis management should be suitable for companies of organizational
control statuses with different scales and financial positions, taking into account regional potential.
This is due to the fact that local conditions as the external environment of the direct action of the
enterprise provide prospects for entrepreneurial activity and improvement of the industrial location
of the region. Basically, with high productivity, the regulation of economic resources of an
individual enterprise and the strategic level are significantly different. In particular: subject to the
effectiveness of the current management, it represents “the profitability and efficiency of industrial
capacity”’; the promising one — “the punctuality and efficiency of the enterprise to new market
needs and the dynamism of changing environments”.

In the modern scientific environment, economic power is considered to be a complex of
society, production assets and means of circulation that any enterprise has to produce competitive
products and profitability, supporting its effective development. To implement this, you must have
real prospects (volume and level of resources; effective management structure), as well as have
modern management and labor resources; interest in innovative technologies; rational
management of production and commercial operations. In the professional sphere, this forms the
production and social potential of the organization to develop the required degree of
competitiveness.

The current situation in which the organization is not able to prepare for the events of
environmental fluctuations, as a result, obstacles appeared, it is necessary to immediately
comprehend, identify the factors of the decline of the enterprise's economy and take into account
the peculiarities of the obstacles that subsequently did not appear.

Analysis in this area has revealed how the act of external conditions supports internal
indicators. The reason for the increase or decrease in the growth of development in recent years is
considered to be the basis for economic depression.
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When making a transaction, the funds go smoothly; therefore, the base is in working capital.
The reason for not exceeding the turnover of the product is explained by the extensive duration of
the production sequence.

In such circumstances, it is required to show part of the period. Deferred payment of released
goods is applied, therefore, the circumstances of the turning point of this financial policy and its
management, the terms of the contract for the sale of goods. Example: goods are delivered without
prepayment. High prices indicate a connection with production costs. In such cases, it is necessary
to monitor the dynamics of change, the cost of production of goods and the reason for the increase
in costs. For enterprises, high cost indicators are energy costs [3].

Crisis management approaches are crisis stabilization, the elimination of circumstances and
the development of an exit plan. Promising programs that contribute to the development of
production activities, its directions and regulatory systems form a strategy for overcoming the
crisis. It is necessary to pay attention to the intra-company relations of the organization. In
accordance, the consistency of goals, prospects and options for achieving in the field of the market
is based [4].

The launch platform of a large-scale project creates an assessment of the success of the
organization, the company's adaptation to changing environmental conditions. The basis of the
management strategy includes trends about changes in the external environment; they determine
the company's position in the competition for product sales markets.

Each company has a number of important characteristics for it. The most critical value in
terms of economic parameters is the bankruptcy of an operating enterprise. And to prevent this, an
"early warning structure™ is being established.

The initial signs of disturbing trouble within the framework are not powerful and unreliable.
At such moments, the combination of measures to combat the crisis will become diverse, an
acceptable indicator of cardinal and ongoing solutions. In response, that behind the capabilities
and activities of the organization, they manage to achieve a lasting effect of the material condition,
just like long-term. Taking into account the set of issues, the concept does not allow for
inevitability in the actions of the organization and strategic decisions.

Specifically, the necessary methods and approaches are taken to ensure the effectiveness of
management stabilization. Crisis management includes not only tipping point procedures,
however, to eliminate the system from a difficult situation, protection from bankruptcy [5].

During the long-term development, plans are formed; in addition, the main assignments and
milestone tasks, and their secondary relationships are solved. The procedures for realizing the
possibilities of control are carried out systematically, embracing the following components:
assessment of the situation, status and coefficients of economic activity; definition of key goals as
a leading organizational process; division into component parts; comparison, development of main
directions and additional tasks and resource support for their implementation [6].

In the process of strategic management, the goal is to develop an economic policy strategy
with strategic planning.

Of course, strategic management should create the kind of tactics that could have such a
long-lasting constancy of the country's economic system in an era of change. The manager, who
deals with the main tasks, provides continuous improvement of the country's capabilities and
optimization, organize and contribute to a long-term plan that promotes positive changes in life

[7].
When studying the external environment of an excess or insufficient amount of data, the
objective reality may change.
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Due to this, in the hope of organizing a definite and natural concept of the progress of the
condition, it is required to flawlessly compare the indicators taken and link the consideration of
several stages:

-Having considered the surrounding situation, it can be divided into parts: political,
economic, social and technological;

- Having considered the market space according to the principle of the main components:
consumers, sellers, business competitors, possibly other competitors.

Crisis management, like all other business organizations, may be simplified or more useful.
The effectiveness of management decisions is a given level, once again achieving the goal of
weakening, hindering or at the pace of the need for a turning point in relation to the materials spent.
Such effectiveness is difficult to calculate using a literally solved level, however, it can be
understood when analyzing and systematically analyzing management, its results or errors [8].

It is worth highlighting above all the points that are most important in the effectiveness of
stabilization management. Their presentation and separation contributes to the discussion and
effective implementation that belongs to him.

The professionalism of crisis management appears during special development, targeted
preparation and progress of crisis management.

In the practice of any company, you can find the opportunity to establish a turning point.
The principle of free market economics, since unforeseen circumstances occur at every stage of
the duration of the enterprise.

Of course, if the enterprise is stable, then short-term crisis situations either do not change its
essence. But if the activity is not profitable, the depression drags on to complete ruin. Taking into
account the context, a solution to a difficult situation is being sought, in accordance with the
assessment of the commercial environment.

The key factors of the crisis are: poor adaptation to fluctuations in the environment; the
rigidity of coordination of economic activities in the region; decrease in business productivity and
use of production resources; lack of efficiency of managerial marketing, business organization and
a productive system of personnel incentives in the financial reporting of the activities of firms; the
impact of economic decisions of regional management to improve the operating conditions of
organizations of various sizes and management systems.

To prevent the impact of the indicated grounds based on internal economic levers, taking
into account the circumstances of the enterprise, developing a model of “stable economic
recovery.” Increased optimization of development activities is permissible only to the full extent
of optimal use of non-current assets, investment management to increase the financial results of
the enterprise. The principle of implementing these tasks should become a management system in
a crisis, preventing the decline of the enterprise.

Based on this, the system for overcoming the crisis is applied in various sectors of the
economy, organizational and legal forms of control, various sizes, unprofitable and profitable,
avoiding economic instability and supporting sustainable economic progress with an ideal balance
of own and external sources of financing. This time is determined by the economic conditions of
the region, as well as the optimization of personnel management as a key element in creating an
effective overcoming of the crisis.

Results and its discussion.

The emergence of crisis situations in our country today is associated with various factors:
the modernization of market relations, the improvement of the legislative framework and the
development of a mechanism for its implementation, the processes of globalization and their
consequences, inefficient enterprise management and others. To prevent the negative
manifestations of the crisis, special diagnostics are being implemented, as well as a system of
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measures that contribute to the prevention and overcoming of crisis situations. In theory and
practice, they are called crisis management.

The problems of crisis management were considered in the studies of the following Western
scientists 1.Ansoff, P.Drucker, F.Kotler, M. Meskon, M. Porter. In their works, crisis management
is considered for enterprises operating in an established market environment.

Nevertheless, Western scientists have not fully investigated the theoretical issues of the
specifics of anti-crisis management in the country and in a separate commercial organization
operating in an imperfect market with the same level of budget regulation. Our research was aimed
at expanding the composition of factors influencing the development of a commercial organization
in an imperfect market, as well as searching for effective anti-crisis measures appropriate to the
modern period of economic development of our country.

The task of finding ways to solve economic stagnation is directly associated with finding out
the reasons that contribute to its occurrence. The business environment is considered in detail, the
main components are determined, and value for the organization is actually applied. The task to
clarify the basis of the crisis is external changes. When studying the extraction of an extensive
amount of information, it can contribute exclusively to disorder. Limited consideration is usually
incorrect for a similar situation. In order to understand a clear representation of the dynamics of
the process, this should be corrected, and a number of levels of study should be presented in
integrity.

Simultaneously with the analysis of the external circumstances of the organization, it is
essential to conduct a comprehensive study of its current situation. Aware of the information and
presentation of this, the concept of development, the manager needs to work with anti-crisis
measures programs as needed.

The more unsuccessful the organization's structure, the more in-depth inventory of the
strategy is needed.

When thinking about the company's strategy, managers are required to take note of the
following five points:

1) The success of the methodology;

2) Strength and energy, potential and fear for the company;

3) The cost of production of the enterprise;

4) Analysis of market prospects;

5) Detection of deficiencies that cause the crisis of the enterprise.

According to the developed strategy, the tactics of implementation will be determined, and
then the results are evaluated and monitored.

After analyzing the data, we identified the factors that counteract the transformation in
organizations:

- Low level of corporate ethics, lack of management support;

- Inefficiency of personnel motivation management.

To solve these problems, it is proposed to:

a) Establish the status of a manager responsible for innovative development;

b) To form a division that creates proposals for the choice of specialization of innovative
development;

¢) To form a collegial body that makes appropriate decisions (the innovation committee, the
management board).

The anti-crisis management infrastructure being formed today, which is presented in an
enlarged form in Figure 1, is designed to play an important role in the possibility of implementing
anti-crisis measures.
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Figure 1 — The main components of the crisis management infrastructure
Note: Compiled by the author

Based on the results of the study, it was determined that one of the most important features
of crisis management is the increasing role of crisis management companies. This is due to the
increasing recurrence of crises, as well as the inability in some cases of the top management of the
enterprise to independently build an anti-crisis strategy.

For a clear understanding of the essence of an organization's crisis situation, it is important
to observe two basic principles:

- External circumstances that are not related to the company, the organization is able to
change barely noticeably;

- Internal conditions that have manifested after actions at the discretion of the organization.

In general, it can be expected that management control will allow achieving positive results
of the company's activities. For various reasons, including unexpected ones, it may happen that
the results will not be achieved, and the company will incur losses. A crisis situation in an
enterprise can also occur as a result of speculative attacks by various interest groups or the inability
of managers to work effectively in stressful situations. In most cases, such situations arise as a
result of economic instability.

In today's turbulent market environment, crisis is a completely normal part of business.
Enterprises face crisis events throughout their lives, with the difference that some firms can react
before the crisis, others much later. Some enterprises suffer more from the crisis, others less, some
crisis companies are liquidated, while others can overcome crises and even strengthen their
positions. Such companies are active in the emergence of potential crises and try to anticipate
them.

The threat of bankruptcy is often an imaginary expression of entrepreneurial risk. Even when
it comes to crises, companies are not powerless. Timely decisions must be taken to prevent crises
[9].

Conclusion.

In conclusion, |1 would like to note that the key element, in all directions, is offensive tactics
and rapid optimization of processes. Attacking style is a winning and main principle of anti-crisis
strategy.
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The current market reform and the introduction of bankruptcy procedures into the practical
activities of the economic life of the country have made an urgent problem of effective
management in a crisis situation.

And, if for some reason the bankruptcy procedure is not initiated, a shortage of cash, a
violation of solvency will eventually lead to the liquidation of the enterprise itself.

This article can bring some benefit in the anti-crisis orientation of the current management
system:

Firstly, the focus of strengthening the unified system and improving the interaction of senior
people.

Secondly, the revision of the advantages of economic policy, in terms of which the problems
of development in the real sphere of the economy and property management.

Thirdly, the rigidity of fiscal policy, which indicates the strengthening of the distributive
function.

The functions of anti-crisis regulation are to be an instrument of modernization of societies.

International experience has proven that the country will get out of a crisis situation when
developing an innovative type of management. It is adaptation to the changes in the world around
us and a management strategy that will be useful and effective.

Therefore, as it was noted, the strategy is a method of effective adaptation of adaptation to
new conditions. Since the external conditions of the environment change quickly, in this regard, a
quick reaction is needed with the reality of the production indicator affecting the future: career
advancement, an increase in the number of satisfied customers. Based on the fact that the action is
more effective, it affects the elimination of consequences. The production activity of preventing
the crisis situation of the company represents the main obstacles to the formation of the economic
base. The favorable factors of the anti-crisis management strategy make it possible to identify the
crisis in a timely manner and, taking into account its specifics, reduce tension.

The analysis of the study revealed that the determination of the way to overcome the crisis
is due to many obstacles.

Firstly, due to the circumstances that have arisen, or otherwise expected adjustments (speeds,
scales, stability) of turnover.

Secondly, within the framework (magnitude, intensity, volume) of the cycle of market
development, the number of applicants and their capabilities.

Thirdly, the shortcomings of the enterprise depend on the existing capacities. Consequently,
being in a critical state of the enterprise, they develop plans for establishing or resolving ways.

By and large, crisis management is actually different from management in the normal mode.
The whole principle of the latter's approaches is aimed at the development and survival of the
enterprise.
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TAFJAPBICKA KAPCBI JKAFTATIATBI CTPATET ASUJTBIK
JKOCIIAPJIAYBI BACKAPY

Anpgarna.

JarmapsIcTsl 6acKapyIarsl JKETEKII pelr 0acKapy cTpaTeruschl 0oibIn Tadputaabl. O TeK TaFIapbICTH €HCEPY
Mocelienepine raHa OarbrTTanrad eMec. Ctparerus TybIHIaFaH JaFIapbICTEIH HAKTH ceOSnTepiH JKeIe TaHyFa KoHe
JKOIOFa MYMKIiHIK Oeperi. BipiHmigeH, ON3HECTIH CHIPTKHI ’KOHE iIIIKi OpTaCHIHBIH OPBIHABLUIBIFBIH 3epTTEI, Oaranay
Kaxer. Tammay kesiHAe YHBIM YIIiH OaCBIMIBIKTHI Ka)KeT eTeTiH Oenriiep maima Oomamsl. OpOip Keke xKarmanima
ANBIHFaH aKMapaTThl KYpacTHIPEIHGI3. OChIHIAM XKaFaaiaa KocimOpsIHHBIH HAKTHI JKaFTalbIH OMal, 3epTTeH 3. Jamy
JICHTeHiH JKemen 3epTTey KOCIMKEepNiK KBI3METTIH NaFJapbICTHIK JKaFJaiflapblHOa iC-KAMBUI KOCHApBIH KypyFa
MYMKIiHIIK Oepei.

By makana narnapbiCThl Oackapy[blH KaKeTTUIINH FaHa e€MeC, COHbIMEH Oipre MaHbBI3ABUIBIFBIH aliajbl,
COHBIMEH KaTap HarJapbiC JKarJalblHAA JaraapblicKa Kapchl CTpaTerusFa MaHbI3Abl pent Oepeni. CTpaTerusuibik
OarnapnamaHbl jKacay, CTpPAaTErMsHBIH EPEKLICNIKTEpPIH KOpPCEeTy JKOHE COHBIH HETI3iH/Ae AarnapbICThl Oackapy
JKOCTIApbIH 931pJiey KaxeT.

OKOHOMUKAINBIK JaMyAbIH Ka3ipri Ke3eHIHIe KoCIMOpBhIHIAPIBIH Kap)KbUIBIK Talay MIcelieci oTe ©3eKTi
Oonbin TabpuTagEl. OHBIH KBI3METI KoOiHece KapKBUTBIK KaFaalibiHa OaimanbIcThl. COHABIKTaH KOCITKEPIiK OpTaHbI
3epelsiey MEH TaJlJayFa epeKIIe KoHiI 0oy Kepek.

MakanaHelH MakcaThl OTAaHABIK KOCIMOpPBIHAApAAa CTPATETHSUIBIK JKOCHapiiay MeH Oackapy JKyHeciH
KaJIBINTacThIpy OOWBIHIIA TXipuOene oJaH opi KOJNAAaHYIBIH TCOPHSUIBIK TOCUIAEPIH 3epTTey JKOHE 3epIeleyre
OaFrpITTaNIFaH.

By GanTelH ©3€KTIIr HapbIKTa 09CEKENECTIKTIH OOTYBIH caKkTay YIIiH OapJiblK YHbIMIApAbIH IapyanbUIbIK
KbI3METIHE ME3TiJI-Me3T'iJ1 e3repicTep eHri3ill OThIpybIHA OaiiIaHbICTHI.

3epTTeyniH FhUIBIMH JKAHAJIBIFBI KOCIIOPBIH/BI CTPATETHSUIIBIK JKOCIApiiayFa apHajfaH HAesuIapibl YChIHY
60:1bI TaOBITAABIL.

3epTreymiH OOBEKTICI MEH IIOHI OpTYpJdi AacHeKTuiep OOJbIN TaObUIAABI, MBICAJBI: JaFIapbICTHIK
KYOBUIBICTApABIH aJABIH ally JKOHE KOCIMOPBIHHBIH TYPaKThl JKaFJalblH KaMTaMachl3 eTy. by acmektinepai
JlaF/apbIcKa Kapchl MIapasap )KyHeciH KongaHy apKsuisl menryre 6omaznsl. [Iponectepnin Kypamaac 6erikTepin KaliTa
Kapay OCBHI NIPOIIECTIH 9JicTepi MEH KypalAapblH 3epTTey apKblIbl MYMKiH Oosanbl. KacinmopsHAapas! naraapbhicKa
Kapcel 0Oackapy, TEOPHSUIBIK JKOHE OIICTEMENK Mocelenep, SKOHOMHKAHBI HBIFAWTy Ke3CHIHAE Toxipubene
TYBIHAAUTBIH MaCeIIelep.

Makanama  OTaHIBIK  KOCIMOPBIHIApIAFbl  CTpaTeTHsFa  KEAEprilep  aHBIKTaJBI,  OarajaHajbl.
OYHKIIMOHANIBUIBIKTEL apTTHIPY VIIIH KOpIIaFraH OPTaHBI, OONIKTepHi KoHEe IpouecTepai Oury. AKmapaTThIK
KaMTaMachI3 €Ty, JKocTapiay ’oHe Oackapy KyhenepiH JaMbITyFa TYphIC Ko3KapacThl Taba Oiy.

3epTTey NpoLEeciHie KOCIopbIHIapAa AaFIapbICThIK JKaFdailnapplH TyblHIay ceOentepi )KoHe OJlaH LIBIFY
JKOJIJAPhI KAPACTHIPBUIIbI. JKOHOMUKAHBIH THIMJIUIIT] AaFIapbICKa Kapchl 0acKapyAblH OesiceHAlTIriHe OailiaHbICThI.

Heri3ri ce3nep: cTparerusuibik xocnapJiay, AaFjapbic, KOplllaraH opTa, CTpaTerys, JaFaapbicThl 0acKapy.

YHPABJIEHUE CTPATETUYECKHUM IIVNIAHUPOBAHUEM B
AHTUKPU3UCHOM CUTYALIUU

AHHOTALNA.

Bemymieii poipio B aHTHKPH3UCHOM YIIPABICHUH SIBIICTCS CTpaTerys yrpasieHus. OHa HalelneHa He TOJIBKO
Ha mpoOiemax BbIXona w3 Kpusuca. CtpaTterus maét BO3MOXXHOCTH CBOEBPEMEHHO pACIO3HABaTh U YCTPAHSITH
BO3HUKIIINE pealbHbIC MPUIMHEI Kpru3uca. [Ipexae HeoOX0IMMO H3YIHTh U OLIEHUTH [EIeCO00pa3HOCTh BHEITHEH 1
BHYTpEHHEH cpenpl Ou3Heca. [Tpu pazdope mposBIseTcss CHMOTOMBI, BEI3BIBAIOIIHE HEOOXOAUMOCTE PHOPUTETHOCTh
Ui opraHm3anuyd. KOMIOHOBAaTh TNPHUHSTHIE CBENCHHUS B KAKIOM OTACTBbHOM ciydae. OOgymMaTrh M H3YyYUTh
(hakTHYECKOE COCTOSHHE TPEANPHATHS B Takux YyciaoBUsAX. OIepaTHBHOE HCCICAOBAHHE YPOBCHb pPa3BUTHS
MO3BOJIIET CO3/1aTh TIJIaH JEHCTBHUS B KPU3UCHBIX CUTYAIMSIX MPEITPHHIMATEIHCKON aKTHBHOCTH.

JlaHHast cTaThs pacKpbIBaeT HE TOJIHKO HEOOXOAMMOCTh, HO M 3HAYMMOCTh aHTHKPHU3UCHOTO YIPAaBICHUS, a
TaKkkK€ OTBOJHT CYIIECTBEHHYIO POJb AHTUKPU3UCHOW CTPATETMH B YCIOBHUSIX KPU3UCHOTO OOCTOSTENHLCTBA.
TpebyeTcs COCTaBUTH CTPATETUUYECKYIO MPOTpaMMy, H3JIO0KHTh OCOOEHHOCTH CTpaTeTMH W Ha OCHOBE JTOTO
pa3paboTaTh MIaH aHTUKPU3UCHOTO YIIPABJICHUS.
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Ha coBpemeHHOM 3Tane pa3BUTHSI SKOHOMHKH BONPOC (PMHAHCOBOTO aHAIN3a MPEANIPUATHH SIBIIETCS OUCHb
akTyanbHbIM. OT (MHAHCOBOTO COCTOSIHMSI 3aBUCHT BO MHOTOM €ro AEATEIbHOCTH. VIMEHHO MO3TOMY H3y4YECHHUIO U
aHanM3y o0CTaHOBKM OM3HEca cieayeT yIelnsiTh 0c000e BHUMaHUE.

Iens crathu cocpenoTauMBaeT BHUMaHME Ha MCCIIEJOBAaHHE U U3yUYEHHE TEOPETHUECKUX MOAXOJO0B AN
JaTbHEHIIEr0 NPUMEHEHUS Ha TNpaKTHKE 10 (OPMHUPOBAHMIO CHUCTEMBI CTPATETHYECKOTO IUIAHUPOBAHUS |
YIpaBJICHUS Ha OTEIECTBCHHBIX IPEATIPHATHSAX.

AKTyaTbHOCTh TaHHOH CTaThU BBI3BaHA TEM, UTO JUIS IIOAACPKAHUS CYIIECTBOBAHHS COIIEPHUYIECTBA HA PHIHKE
BCE OpraHU3ally JTOJHKHBI BPEMsI OT BPEMEHH BHOCHTh U3MEHEHUS B CBOIO XO3SHCTBEHHYIO JCSITEIBHOCTb.

Hayunast HOBH3HA MCCIIeTOBaHHS — 3TO NoJada HACH I CTPATErHIeCcKOro TUIAHNPOBAHUS TIPEATIPHATHSI.

OOBEeKTOM ¥ TPEAMETOM HCCICIOBAHUS SIBIIIOTCS PA3JIMYHBIC ACIEKTHI, TaKWe Kak: IPEeIOTBPAIICHHE
KPHU3UCHBIX SBJICHUHN U 00ecIieueHNe YCTOHYHNBOTO TTOJIOKEHS IPEANIPUATHS. Pemenne 3THX acliekToB BO3MOKHO ¢
MIOMOIIIBI0 CUCTEMBI aHTHUKPU3UCHBIX Mep. IlepecMOTp cocTaBHBIX yacTell MPOLIECCOB BO3MOXKEH ITyTEeM H3y4eHUS
METOJIOB M CPEJICTB ATOTO Tpolecca. AHTUKPU3UCHOE YNPaBIECHHUE MPEINPHATHSIMHU, NPOOIEMBI TEOPETHYECKOTO U
METO0JIOTHYECKOT0 XapaKTepa, BOIPOCH!, BOSHUKAIOIINE HA IPAKTUKE B MEPHOJ YKPEIUIEHUS S3KOHOMUKU.

B crarbe 0OHapyXMBAalOTCS M OLIEHUBAIOTCS IPEMSATCTBUSI CTPATETHH HA OTCUECTBEHHBIX IPEIIPHATHIX.
[lo3nanue cpenpl, neTaneil U MPOLECCOB MOBBIICHHS (HYHKIMOHAIBHOCTH. Y MEHNUE HAWTH NMPaBWIBHBIN MOAX0 K
pa3BUTHIO HHPOPMAIIMOHHOTO 00eCIIeYeH s, CHCTEMbI IFTAHUPOBAHUS U YIIPABICHUSL.

B mporiecce nccnenoBanus pacCMOTPEHbI IPHYUHBI BOSHUKHOBEHHS KPU3UCHBIX CHTYalllH Ha MIPEIIPUSTHIX
U OyTH uX mpeonoiicHUA. D(PPEeKTHBHOCTP IKOHOMHKH 3aBHCHT OT AKTUBHOCTH [EHCTBHS aHTHKPU3UCHOTO
YIpaBICHUS.

KiroueBble c10Ba: cTpaTernieckoe IIaHUPOBAHNE, KPU3HUC, CPella, CTPATEeTHs, aHTHKPU3UCHOE YIIpaBJICHHUE.
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